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Akapemus busHeca EY nmeet ctaTyc opuLmanbHOro
napTHepa 1 npoBanaepa obyyeHnsa BeayLLnx
MeXAYHaPOAHbIX NHCTUTYTOB M accoumaumn. Y Hac
NPOLLNM 0ByYeHne AeCATKN ThiCAY COTPYAHUKOB
BeayLmnx komnaHuim Kaeskasa v LleHTpanbHoOn A3un
¢ 1999 ropa. Akagemus busHeca EY - 310 obyyeHune
MWUPOBOIro YPOBHA O/1A BaC M BaLLUUX COTPYAHMKOB.

TpeHuHrn Akagemmm busneca EY otnnuaet
OTKpbITas atMocepa, KoTopas No3BoNseT
PACKPbITb MOTEHLUWAN KaXa0ro y4acTHMKa 1
caenaTb npouecc 0byyeHms BOBNEKAIOLLNM,
CrnocobcTByeT 0OMEHY OMbITOM MeXay Y4aCTHUKAMM
N YyCTAHOBNEHWNIO HOBbIX 4eN0BbIX CBA3eN. Mbl
NPU3HaHbl 0PULUMANbHBbIMKU NAPTHEPAMN BEAYLLMX
OpraHun3aunii, CepTUPULNPYIOLLNX KOMMETEHLMN
3KCMNEepTOB MO BCEMY MUPY.
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ObyuvaiiTecb y aKCnepToB

BalLl HageXHbIn
KOHCYNbTAHT
npodecCcnMoHanbHOro
DA3BUTUA




Digital Akagemusa EY

Cepun TPEHUHIoB Mo BbU3Hec-aHannTUKe, BN3Yyan3aunn gaHHbIX U NMPOrpaMMmnpoBaHNIO

Digital
Akanemmna EY

Ha Halmnx TpeHMHrax Mbl O6bACHAEM N NOKAa3biBaeM, Kak paboTaTtb C 6ONbLLNMM
obbeMamu AaHHbIX, Kak MPOBOAUTb @aHANM3 U FOTOBUTb OTYEThI ANA PYKOBOACTBA.
Mbl MOMOXEM BaM NOBbICUTb NINYHYO0 3PGEKTUBHOCTb, Bbl CTAHETE YBEPEHHEE
4yyBCTBOBATb Cebs B aHANUTMKE U OCBOUTE HOBblE LIMPOBbIE MHCTPYMEHTbI.

N3yunTe unposbie
TPEHWHIU Ha
eyacademycca.com




Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

LindbpoBble HaBblkKM 1 Business

Intelligence

MS Excel. Moaynb |

Bbl HAy4MTECH OPMEHTUPOBATLCH B
nonb3oBaTeNbCKkOM MHTepence MS Excel,
BbIMOMHATb OCHOBHbIE BbIYUC/IEHWS C MOMOLLbIO
dhopmyn n dyHKUNIA, NpoheCccnoHanbHO
hopmaTtnMpoBaTh 3M1EKTPOHHbIE TabnuLbl 1
BM3YyaniM3MpoBaTh JaHHbIE C MOMOLLbIO Anarpamm
N rpadnKoB.

AnutenbHOCTb

1 neHb
8 akaf. yacos

Power BIl. Mogynb |

TPEHWUHT NO3BOMUT MO3HAKOMUTBLCSA C
OYHKLMOHANOM BU3HeC-aHaNUTUKN Power
Bl, y3HaTb /yyLLMe NPAKTUKM MOCTPOEHMSA
MHTEPAKTUBHbIX A3LL60PAOB, COBMPaTb 1
06beaAnHATb JaHHble U3 PasHbIX UCTOYHUKOB
B OTYET M HAYUYUTbCHA CTPOUTb AMHAMUYECKME
NHTEPAKTUBHbIE OTYETbI.

OnutenbHOCTb

2 OHA
16 akaf. vyacoB

MogpobHee Ha eyacademycca.com

MS Excel. Mogynb I

Bbl nonyymnTe 3HaHUA 1 HaBblkK PaboTbl C
6onbLUNMM 0O6beEMaMM AAaHHbIX, AHATN30M
CNOXHbIX Tabnuu, 3hHEKTUBHO NCNONb3YS
BCTPOEHHbIE DYHKLMN: CPaBHEHME Tabnul,
NOACTAHOBKA [AAHHbIX M3 OAHOW Tabnmubl B

OPYTrYyto, BblMUCTIEHNA CO CTOXHbIMU YCTOBUAMN.

OnutenbHOCTb

1 neHb
8 akaf. yacoB

Power Bl. Moaynb |

TpPEeHWHT No3BO/NT YCOBEPLLUEHCTBOBATL CBOM
BO3MOXHOCTK B busHec-aHanuTuke Power Bl,
NO3HaKOMUTBLCA C A3bIKOM M a1 NpoaBUHYTOrO
npeobpasoBaHUA AaHHbIX, CO34aBaTb
YCNOXHEHHbIE Moaenn Mexay Tabnuuamu,
NMOHUMATb 1 NMOMb30BaTLCA CTOMHbBIMU
hyHKUMAMK Ha A3bike DAX.

OnutenbHOCTb

1 neHb
8 akapg. yacoB

TPEHWUHIU, MacTep-KNacchbl, MeXayHapoaHble cepTudmkaumm |
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Digital Akagemusa EY

Busyanunsauna AaHHbIX U
LMMPPOBON MAPKETUHT

Busyanusauua gaHHbix.  Busyanusauma gaHHbIX.
Mopaynb | Mopaynb Il

3a 2 oHA Bbl NOCTPOUTE A3LLOOPAbI C KHYNA, Bbl 6yaeTe ncnonb3oBaTb MS Excel kak
NPUMEHMB YCNOBHOE hOPMATUPOBAHNE M OCHOBbI  AMHAMMYECKYO NAaTopMy Ans BU3yanu3aumm
KYMHbIX» 1 CBOAHbIX Tabnuy B MS Excel. [AaHHbIX. Bbl HAyunTeChb co3aaBaTh A3LLbOPAbI AN

TOro, Ytobbl NMOKa3bIBaTb Kak onepaunoHHble, Tak
N cTpaTternvyeckme nokasaTtesnu.

AnutenbHoCTb OnutenbHOCTb
2 oHA 1 geHb
16 akaf. yacoB 8 akaf. yacoB

HO T

8,
PaspaboTka npe3seHTaumin Digital Marketing
B MS PowerPoint / Apple Keynote
Bbl Hay4ynTeCb Ierko rotoBuTb AenoBble TpeHVIHr Mo3BOIUT pa3pa6aTb|BaTb, oueHnBaTb "
npeseHTaynn C Hynd, genatb npes3eHTayunmn BCTpanBaTb CTpaTernun LLVICI:)pOBOI_O MapKeTUHra
npofatoLWyMn 1 ybeanTeNbHbIMK, NerkuMmn ans B OM3HEC-CTpATernio opraHM3aLmn, onpeaensaTtb
BOCMPUATUSA 1 3CTETUYHBIMU, pa3pabaTbiBaTb thakTopbl ycnexa npu paspaboTke LUdpoBbIX
npeseHTaLum no NPoeKTy, No utoram paboThbl MapKeTUHIOBbIX KamnaHwuii, Be6-caiTos,

noapasaeneHusa U KoMnaHum, Nno NPoayKTam MOBUbHBIX NPUIOXEHU 1 e-store.
UNW ycnyram.

OnutenbHOCTb OnutenbHOCTb

1 peHb 2 OHA
8 akag. yacoB 16 akag. yacoB



Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

[lporpamMmmmpoBaHme U
NpoaBUHYTaA aHaNUTUKA

~,
081,,,#{ 3/

OcHoBbl Python. Moaynb |

Bbi co3gagute Python-npunoxeHue gna aBToMaTnaumm 3anoIHEHNSA AOrOBOPOB C KHYNA», NCMOMNb3yA
BHELLUHME BUBNNOTEKM, @ TaKKe HayunTecb NpeobpasoBbIiBaTh M BU3yann3npoBaTh 6onbLumne 06beMmbl
[AHHbIX C NoMoLLblo Bubnnotek Matplotlib n Seaborn. Bbl N0O3HaKOMUTECH C MPOrPaMMUPOBAHNEM C
Python, co3gaBasn CKpUnTbl U NPUNOXKEHNA ANA CTATUCTUYECKMX PACUYETOB N aBTOMATU3aLMN.

AnutenbHoCTb

5 gHen
16 akaf. vyacoB

BbusHec-aHannTtnka B MS Excel

Bbl HayuMTeCh peLlaTh CI0XHbIe 3a4a4u Mo aHanu3y AaHHbIX Ha PearnbHbIX Kerhcax, C KOTOPbIMU
eXeHEeBHO CTankmBaeTech B pabote, ncnonb3osatb MS Excel Ha 100% ¢ NOMOLLbIO NONE3HbIX Nandg-
XakoB, aBTOMAaTM3MpPOBaTb PYTUHHbIE onepaumn B MS Excel ¢ nomoLbto VBA, opraHn3oBbiBaTb 6asbl
[AAHHbIX M NucaTb SQL-3anpockbl, FOTOBUTbL KpacuBble, UHOPMATUBHbIE U MHTEPAKTUBHbIE A3L60opabI
B MS Excel. Bbl Take noinmeTe npaktuyeckmne obnactv npumMeHeHna MallMHHOro obyyeHuns, YTobbl
3HaTb, C KaKMM 3arMpoCcOM BaM CTOUT 0BPaTUTLCA K NPOECCMOHA/IbHOMY [AaTa-CaleHTUCTY.

AnutenbHOCTb

2 OHA
16 akag. yacoB

MoppobHee Ha eyacademycca.com TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 9



MeXnUYHOCTHbIE HaBblKK

TpeHnHrn gna passutua “soft skills” gnsa Bnagensues busHeca, pykoBoauTesnen u cneynanncTos

MeXTNYHOCTHbIle
HABbIKU

N3yyeHne KnoYyeBblX HABbIKOB, HEOHXOANMbIX AR YCNELUHOrO B3aMMOAENCTBUSA C
KONneramu, KMeHTaMm 1 napTHepamu. Pasgen BKNHOYAET TEXHUKN KOMMYHMKaLWK,
ynpaBneHnsa KOHOANKTaMK, paspeLleHmnsa NpobneM, a Takxe pa3BuTne sMnNaTuu,
NMAOEPCKUX KauyeCTB U YMeHUA paboTaTtb B kKomaHae. TpeHuHru no soft skills nomoryT
YYaACTHMKAM YIyYLLNTb CBOK NPOEeCCUOHANbHYIO KOMMYHUKALMIO, YKPENUTb
OTHOLLIEHWNSA C KTMEHTAMWN 1 NAaPTHEPAMM, @ TakXe Pa3BUTb TMAEPCKME KayecTBa ans
PYKOBOACTBA CBOE KOMaHAoM.

N3yunTe TpeHUHru
soft skills Ha
eyacademycca.com




Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

JlngepcTBO

2P PEKTUBHDBIN
MeHeaXep

Bbl nonyuynTe npoBepeHHbIn HABOP MHCTPYMEHTOB
PYKOBOAUTENA, HAYYNTECb OCO3HAHHO NMOAXOAUTb
K PYKOBOACTBY NtoAbMu, YTObbI NoNyyaTb
B6usHec-pe3ynbTaTbl, 3PHEKTUBHO MN/IAHMPOBATD,
pacnpenensaTtb 3a4ayvun, Aenernposatb, AaBaTb
0bpaTHYo CBA3b, MOTUBMPOBATbL, CTaBUTb LieN U
YMpPaBATb NPUOPUTETAMMU.

AnutenbHoOCTb

2 oHA
16 akaf. yacoB

[lpoBeaeHMe cobpaHnii u
COBeLLaHni

Bbl HayuMTeCb NPOBOANTbL COBELLIAHMA 1 COBpaHuA
pe3ynbTaTUBHO, MPUAEPXKMBATLCA 3apaHee
NOArOoTOB/IEHHOIO MN/1aHa NPoBefeHNA cobpaHus,
noBbicuTe 3 PEKTUBHOCTL PabOTbl COTPYAHNKOB
N MUHUMU3MPYETe BPEMSA, MOTPAYEHHOE BMYyCTYIO
Ha NpoBefeHne BCTpeu.

OnutenbHOCTb

1 neHb
8 akapg. yacoB

MogpobHee Ha eyacademycca.com

YnpasneHue
N3MEHEeHUAMU

Bbl ocBOUTE METOLONOIMMNIO BHEAPEHUSA
N3MEeHeHWnI, NonmeTe CBO POSb U PO/b
Konner B peanu3auum ycneLlHblX USMEHEHNUN,
npopaboTaeTe TEXHUKM NO CO3AaHUIO BUAEHUS
MU3MEHEHWI, OLeHKN NX BNNAHUA Ha BusHec-
nogpasaeneHuns, CoCTaBNeHNIO NnaHa
KOMMYHMKaLMA 1 MOTUBALIMN KOMaHAbI.

OnutenbHoCTb

2 OHA
16 akaf. YyacoB

[lepcoHanbHoe
NnMaepcTBo

Bbl cchopmumpyeTe yCTaHOBKY /TMYHOR OTBET-
CTBEHHOCTU» [/1A Pa3BUTUA MPOAKTUBHOCTU U
BHYTPEHHEro /IOKYyCa KOHTPO/S, onpeaenuTe
cTpaTernyeckue Lienu, oLeHnTe TekyLyee
nonoXeHue 1 paspaboTaeTe MNaH Mo
AOCTVXKEHUIO LieNeit, a Take HayumTech
Pa3BMBATb CBOI aBTOPUTET B KOMAHe.

OnutenbHOCTb

2 OHA
16 akap. yacos

TPEHUHIU, MacTep-KNacchbl, MeXayHapoaHble ceptudmkaumm | 11



MeXnUYHOCTHbIE HaBblKK

KoMaHaa

YnpaBneHne KomaHaow

TpEeHMHT NO3BOMUT NMOHATb, KaK CAeNaTh U3 KOMaHAbl €ANHbIA OPraHn3M, 0CO3HAHHO YNPaBAATb
OTHOLLEHMAMM BHYTPU KOMaHAbI, BAMATb Ha KYbTYPY 1 aTMOCepy BHYTPW KOMaHAbl, UrpaThb

PONb nuaepa B kKomaHae, BeCTu 3a coboii K pe3ynbTaTy, HayunTbCs BbIbUpaTb CTUb NMAEPCTBA,
HYMXHbI B IaHHbIA MOMEHT, NMOBbICUTb BOBIEYEHHOCTb U CMIOYEHHOCTb KOMaH/bl, Pa3BUTb YyBCTBO
OTBETCTBEHHOCTM B KOMaH/e, 0CO3HaHHO YNpaBiATb 0hnaiiH- U OHNAH-KOMaHAAMM.

OnutenbHoCTb

2 OHA
16 akaf. yacoB

BblCOKOI(hheKTUBHAA KOMAHAA

TonbKo B KOPropaTMBHOM chopmaTte

TpeHUHT NpeanaraeT BO3MOXHOCTb CO3AaTb KYNbTypy COTPYAHNYECTBA U B3aUMOAEACTBUSA B BaLLlel
KOMMaHUW. B pamMkax TPEHUHra y4acTHUKK ByayT MpoxoanTb Yepes pas3/nyHble 3Tamnbl, Hay4aTca
Pa3BMBATb CBOW HABbIKW B3aUMOAENCTBUS U KOMMYHUKALMK, HANaAAT paboTy B KONEKTUBE U
MOBbLICAT CBOKO MOTMBALNIO. BMecTe ¢ onbITHbIMM TPEHEPAMM, YUYACTHUKI NPEoAoNetoT BCe TPYAHOCTH,
CBA3aHHbIe C KOH(MIMKTAMUN Y HEAOMOHMMAHMEM BHYTPU KOMaH/bI. YYaCTHMKM Hay4aTca 3HDEKTUBHO
paboTaTb, KOHCTPYKTUBHO A€UTLCA OMbITOM Y 3HAHUSAMM, A TakXKe YYUTbCA Ha CBOMX OLLUMOKAX.

OnutenbHoOCTb

1 neHb
8 akafl. yacoB

12 |



Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

KOMMYHUKaLUA

OCHOBbI 3P EKTUBHOM
KOMMYHMKaLMK

Bbl cuctematmsmnpyeTe CBOW OMbIT 06LLEHNSA 1
NO/TyYNTE OCO3HAHHbIN B3MNAL HA NPUHLMIMbI
KOMMYHMKaLMK, NOMyYnTe NPOBEPEHHbIN HAabop
(byHOAMEHTa/IbHbIX MHCTPYMEHTOB 06LLeHunA,
MUHUMU3NPYeTe Bapbepbl KOMMYHMKALMK, a
TaKXe HayunTechb y4nTbiBaTb CBOM NOTPEOHOCTU U
NHTepechbl cobecegHmka.

AnutenbHoOCTb

2 oHA
16 akaf. yacoB

2PPeKTBHbIE
NneperoBopbl

Bbl y3HaeTe NPUHLMMbI U TeXHONOT WO
3(pPEKTUBHOIO BeieHNs NeperoBopoB. MoimeTe,
Kak JOCTUraTb Lieniv MeperoBopoB C Koneramu,
NOCTaBLUMKAMK U KnneHTamn. Onpepgenute
MPUYMHBI BOSHUKHOBEHUSA CNOMHbIX CUTYaLMiA B
neperoBopax 1 cnocobbl NepeBecTy NeperoBopbI
B KOHCTPYKTUBHOE Pycrio.

OnuTtenbHoOCTb

2 OHA
16 akaf. yacoB

MogpobHee Ha eyacademycca.com

NCKyCCTBO BNNAHUA
(DISC®)

Bbl HayumTecb npotLle n bbicTpee
HaxoauTb 06LLMIA A3bIK C PYKOBOACTBOM

M KNMeHTammn, 0obnBaTbCA pesynbTaTta Ha
cobpaHuax 1 NeperoBopax, pacno3HaBaTb
M NPOTUBOAENCTBOBATb MAHUMYAALMAM
cobeceqHuKa.

OnutenbHoCTb

2 OHA
16 akaf. YyacoB

TexHonorma npoaax

Bbl HayunTech BbICTpamBaTb 3PPEKTUBHOE
B3aMMO[eNCTBME C KIMEHTAaMN 1 NOoMyYaTb
3aMn/1aHNpPOBaHHbIN pe3ynbTart. [Monyunte
YeTKMA N NOHATHbLIN anropuT™ OenCTBUA ANns
KaXgor BCTpeyun. HayumTtecb NoO/HO BbIACHATL
NOTPEBHOCTU KNMEHTA M NPUBIEKATENbHO
npegnaratb CBOW NPOAYKTbI UKW YCNYTU.

AnutenbHoOCTb

2 OHA
16 akaf. 4acoB

TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 13



MeXnUYHOCTHbIE HaBblKK

[TyOnnyHbIE
BbICTYN/1€HUSA

3anor ycnexa BbICTYMN/IEHNUS - YeTKO CHOPMY/TMPOBAHHASA Lieflb, KOTOpas
HamnpaB/eHa Ha Bally ayauTopuio.




Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

Mepen NoAroToBKOW MaTepManoB A5 CBOEro

M3yuuTe TpeHnHr BbICTYN/1eHMA 3aaiTe cebe HECKONbKO BOMNPOCOB:
“My6nunyHble BbICTYNeHNA"

n apyrvue TpeHMHru ro teme
Ha cneaytoLLel CTpaHuLe > 075 Koro A 6yay BbICTynatb? Kakme 0COBEHHOCTU U
XapaKTepucTnKn Moen ayautopum?

> 08 Yero A 6yay BbICTynaTb?

> [10Cne Moero BbICTyMn1eHnA YToO MOA ayanTOpuA
OONXHAa NMOHATb, MOYYBCTBOBATbH U caenaTb?

DopMynMpyinTe OTBETbI HA 3TN BOMPOCHI MAKCUManbHO
KOHKPETHO U C MPUBA3KOW K PeaiMCTUYHbIM CPOKaM,
KOraa Bbl 0XMAaeTe pe3ynbTaT B MyHKTE «CAenaTby.

PekomeHpaumnmn no pasBUTUIO HaBbIKOB NYy6/IMYHOIO
BbICTynneHus ot Akagemun 6usHeca EY

» [lpeaBapuTesnbHbI aHanM3 NOTPebHOCTEN ayanTOpPUN:
YTO YYACTHUKM XOTAT NOSMYYUTb OT BaLLEro
BbICTYM/IEHNAT?

> AHanNu3 CUbHbIX U cNabblX CTOPOH NOCPEACTBOM
3aMnncK CBOero BbICTYMNEHUS Ha BUAEO

» CdokycmpoBaHHas paboTta ToMbKO Haf OAHOM 30HOM
[NA pasBUTUA

> AHanu3 BbICTYNNEHUIA APYTUX CIMKEPOB 1 MOMOMHEHNE
apceHana npuemoB, KoTopble paboTatoT Ha
BOB/EYEHNE ayANTOPUM U JOCTMXKEHNE LieNe.

TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 15




MeXnUYHOCTHbIE HaBblKK

KOMMYHUKaLUA

[Ty6nunyHble YnpaBneHue
BbICTYT/1I€HUA KOHCbI'Il/IKTOM

Bbl HayuMTeCb YyBCTBOBaTb Ceb53 KOMGOPTHO, Bbl oBnageeTe nocneqoBaTe/IbHOCTLIO LLAroB
BbICTyNas nepepq ntobon ayautopuei ntoboro Mo BbIXOQY M3 MEXTMYHOCTHOIO KOH(/IMKTA.
pasmMepa OT PALOBbIX COTPYAHUKOB 0 CokpaTtnTe O MUHMMYMA AEeCTPYKTUBHbIE
PYKOBOACTBA. Y3HaeTe, Kak Aenartb BaLUu KOH(NNKTbI B OBLLEHUN C KONneramum un
BbICTYyNNeHuUa 6onee APKMMKU, BOBIEKAIOLLMMNU, PYKOBOACTBOM. Hayuntecb yBepeHHO BbIXOAUTb
1 yBEPEHHO OTBeYaTb Ha BOMPOChHI /10601 13 HANPAXEHHbIX CUTYaLUNiA, NOMb3yACh
C/TOXHOCTU OT YYaCTHUKOB. MHCTPYMEHTaMK, NPOBepPeHHbIMU NpakTuKkou EY.
AnutenbHoOCTb OnutenbHoCTb

2 oHA 1 geHb

16 akaf. yacoB 8 akaf. yacoB

TpeHuHr oA TpeHepoB  [lenoBaa nepenucka

Bbl HayunTECb 0CO3HABATb LieNN 1 3aa4m TPEHMHT NO3BOMNT HAYYUTbCA NMUCATb NMOHATHbIE
TpeHepa, cneyndurky NnpoBeaeHNst TPEHNHTa. 1 NAaKOHWYHbIe NMUCbMA, OPUEHTUPOBAHHbIE HA
YunTbIBaTh 0COBEHHOCTM B3POC/bIX NtOAEN B pe3ynbTaT. Bbl y3HaeTe ktoveBble DAKTOPbI
0byYeHUM N OPUEHTUPOBATHLCA Ha NOTPEBHOCTH ycrexa fieNoBoi Nepenunuckn n nonyyumte
rpynnbl. MonyynTe 3HaHUS U yMeHus, anropuTM, KOTOPbIA MOMOXET HanucaTb Ntoboe
HeobxoauMmble ANA yCneLwHoro obyyeHns cBoux MUCbMO «C HYNsY.

COTPpYyAHMNKOB N KNTMEHTOB.

AnutenbHoCTb OnutenbHOCTb

2 OHA 1 neHb
16 akapg. yacoB 8 akaf. yacos
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Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

YnpasneHune cobow

CTPYKTYPUPOBAHHbIN
noaxoa K peLlueHuto
npobnem

Bbl HayunTecb 3oheKTMBHO UCMONb30BaTb
CUcTeMaTMyeckuin noaxomd, NPOBEPEHHbIN
KOHCaNTUHIroBOW npakTnkon EY. Bbl nsyumrte
KOHKPETHbIe MeTO/bl M TEXHUKMN peLLeHns
npobsieM, a Take HayumTeCb OLLEHMBATb PUCKMK
N NPOrHO3MPOBATb BO3MOXHbIE MNOCNeACTBUSA
BblOPAHHbIX PeLLEHWA.

AnutenbHoOCTb

1 geHb
8 akaf. yacoB

CTpecc-MeHeaXMeHT

Bbl nonyunte 3chheKTUBHbIE NHCTPYMEHTDI
NPeOoAO/IEHNA CTPecca U HayunuTecCb UX MPUMEHATb
B 3aBMCUMOCTM OT KOHKPETHOM CUTYaLUN.

Bbl cMOXeTe onpeaensaTb CBOM YPOBEHb
YyBCTBUTE/IBHOCTU K CTPECCY M COCTaBUTb M/aH rno
MOBbILLEHUIO CTPECCOYCTONYNBOCTH.

OnutenbHOCTb

2 OHA
16 akap. yacos

MogpobHee Ha eyacademycca.com

TanmM-meHegXMeHT

Bbl HayuMTeCb COCTaBAATb pacnucaHue,
YCTOMUYMBOE K U3MEHEHUSAM U MOSBNEHUIO
He3an1aHMPOBAHHbIX 334a4, NoyyYnTe
NHCTPYMEHTbI 419 CAMOPA3rpy3ku U
pPeKOMeHAaLMM No NoaaepMaHnto banaHca
paboTa-oTablX.

OnutenbHoCTb

1 geHb
8 akaf. yacoB

IMOLIMOHAaNbHbIN
NHTENNEeKT

Bbl Hay4MTeCh BbISABMSATH NIMYHbIE 30HbI

Pa3BUTUA SMOLIMOHANBHOW KOMMETEHTHOCTU B
eXeAHEeBHOM YyNpaB/eHnu, y3HaeTe 0COOEHHOCTM
CTWMe NoBeAeHUs U TO, Kak BbICTPAUBaTb
KOHCTPYKTWUBHbIe OTHOLLIEHMS B KONNEKTVBE. Bbl
Takxe nony4nte Habop TeXHUK 1 UHCTPYMEHTOB
[N CAMOKOHTPONS 1 3XDDEKTUBHOW pehiekcum.

OnutenbHOCTb

2 OHA
16 akaf. vyacoB

TPEHUHI, MacTep-KNacchbl, MeXayHapoaHble ceptudmkaumm | 17



MeXnUYHOCTHbIE HaBblKK

YnpasneHune cobow

Kputnyeckoe MblLieHne

Bbl HayunTecb paboTtaTb C MHhopmaLmen,
onpeaensitb ee LeHHOCTb /1 MOCTPOEHMS
aprymeHTtaumm n o6ocHOBaHMsA A0Ka3aTeNbCTB,
NOHMMATb KNKOYEBOW CMbIC/ NpobrieM, 3a0aBaThb
HYXHbl€ BOMPOCHI N HAXOAUTb OTBETbI HA HUX. Bbl
TakXXe HayumTecb (POPMMPOBATL Henpeas3ATbIe

N HE3ABUCUMbIE CYXAEHUS, NOAOMPATb HYXKHYIO
apryMeHTaumto, oLeHMBaTb Yyune A0BOAb! 1
[enaTtb BbIBOAbI MO HUM.

AnutenbHoOCTb

2 oHA
16 akaf. yacoB

OCO3HaHHOEe NMAepPCTBO

Bbl HayunTeCcb 0CO3HAHHO UCMONb30BaTb CTUIN
3MOLIMOHANbHOIO NMAepcTBa, 4OONBAACH
3hhekTMBHOCTN paboTbl KOMaHAb! M MO3UTUBHOM
pabouer atmocepbl, U NOAyYaTb MAKCUMYM
CUHEPrMM 1 BOBNEYEHHOCTN B paboTe KOMaHAbl.

AnutenbHOCTb

1 geHb
8 akaf. yacoB
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[ MOKOCTb MblILLI/TIeHUA

Bbl HayunTecb N3MEHATbL CBOWU MMaHbI U
noBefeHne nNpu NOCTynNIeHMN HOBOM MHpOpMaLMK
NN U3MEHEHUN TEKYLLIEN CUTYaLUN N MONMETE,
KaK He BO3BpaLLaTbCA Ha3af, nepekyanchb
MeXAay 3agavamun unu genamu. Bol Takxke
HayuuTeCb NMOHMMATb TOUKY 3PEHUA OPYTnX

MOAEn 1 yYnTbiBaTb ApYyrme cnocobbl MblLUAEHNS,
LEHHOCTH, naeun, ybexaeHus.

OnutenbHoCTb

1 geHb
8 akaf. yacoB

YnpaBneHue npmBblYkamMm

Bbl nonmeTe, Kak paboTaTb He TOMNbKO C
HaBblKaMW, HO U C OTHOLLEHMEM COTPYAHMKOB K
cebe, K Konneram u K 3agayam. Bbl npopaboTaeTe
AECTPYKTMBHbIE MPUBbLIYKM KOMAHAbI, @ Takxe
NoNyyYnTe NHCTPYMEHTbI IMYHON U KOMAHAHOM
TpaHcdopmauum.

OnutenbHOCTb

1 geHb
8 akaf. yacoB



Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

NHcTpymeHTbl MBTI® 1 DISC®

MBTI®: nnyHasa n komaHaHasa s PeKTUBHOCTb

Bbl CMOXeTe NpoaHanmM3npoBaTb CBOM CTU/b NOBeAeHUA Yepe3 npusmy MBTI®. Bbl paccmoTpute
cTpaternu NoBeAeHUA NoAen € pasHbiMu TUNaMm MBTI® 1 HanpgeTe Nyt QOCTUXEHUA CUHEPTUM,
NoayymTe pekoMeHaaLUmm nNo NoBbILLEHUIO TMYHON U KOMAHAHOM 3(PMEKTUBHOCTH, a TaKXe yaydLumTe
KauyeCTBO MHAMBMAYA/TbHOM U KOMAHAHOM paboThbl.

AnutenbHoOCTb

1 geHb
8 akaf. yacoB

[loBeneH4Yeckue ctunm DISC®

Bbl HayunTech nyylle pasbupatbes B MtOAAX. Bbl cMOXeTe y3HATb cebs, CBOM CUMbHblIE CTOPOHbI U
30HbI 419 Pa3BUTUA, ObICTPEe HAaXOAMUTb NOAX0A K Konsieram, NoAYMHEHHbIM, KMEHTaM, PYKOBOACTBY,
napTHepam n 61nskuMm, YTobbl Nerye JOroBapuBaThCA, NPeaoTBpaLlaTbe KOHDANKTbI 1 ybexaaTb.

Bbl Tak)XXe HayuntTecb 3spheKTUBHO POPMUPOBATL KOMAHAY, pacnpenenartb poau, NpeaoTBpaLlaTb
KOHMNMKTbI M YBEPEHHO 0OLLIATLCA C PA3HbIMU TUMAMU NIOAEN.

OnutenbHOCTb

2 OHA
16 akaf. yacoB

MoppobHee Ha eyacademycca.com TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 19



DUHAHCOBbIN Y4eT

TpeHuHru gna coTpyaHMKOB OTAEN0B 6yxranTepMM N METOA0N0rMN PUHAHCOBOM OTYETHOCTM

MDWHAHCOBbIN
vyeT

Pasgen BkNtOYaeT nsyyeHne MexayHapoaHbIX CTaHAAPTOB (DMHAHCOBOM OTYETHOCTM
(MC®O) . YyaCTHUKK MONMYT OCHOBHbIE MPUHLNMbI OUHAHCOBOIO Y4YeTa B
cootBeTcTBUN C MCDO. TPEHMHIM TaKXXe MOMOratT yYaCTHUKAM MOHATb, Kak
MCNONb30BaTb MH(POPMALMIO U3 (PUHAHCOBbLIX OTYETOB A/15 MPUHATUA BaXHbIX
PeLLEeHU 1 NOBbILWEHNA 3PHEKTUBHOCTY (PUHAHCOBOWN AEATENIBHOCTU KOMMAHWUN.

N3yunTe TpeHUHru
pmHaHCcoOBOro y4yerta
eyacademycca.com
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Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

MCOO: Teopuna 1 NPaKTUKA
NPUMEeHEeHNA CTaHOAapTOB

MCOO: npoaBUHYTLIN
YPOBEHb

Bbl nonyumnte yrnybneHHble 3HaHMsA B 06nacTu
yyeTa Hanbonee akTyanbHbix BonpocoB MCOO
Mo ONpoCaMm HaLLMX KNNEHTOB, CNeLManncToB B
obnactu ayauTa, yyeta n oMHaHCOB. Bbl TakxXke
y3HaeTe 0 Noc/ieAHNX U3MEHEHUSAX, TPeHAAX U
Tekywen pabote Coeta no MCDOO B OTHOLLEHUN
CTaHOAPTOB, pa3bupaeMbix Ha TPEHUHTE.

AnutenbHoCcTb

2 oHA
16 akaf. yacoB

OTYeT 0 ABMMEHUN
[IEHEXHbIX CPefCTB

Bbl HayunTecb NpUMEHATL TeopeTUYECKME 3HAHUSA
Ha NpakTUKe 419 CAMOCTOATE/IbHOIO NOCTPOEHMA
OTyeTa 0 ABMXEHUM feHeXHbIX CPeacTs.
MomeTe, Kak OpraHnM3oBaTb U YHUOULUMPOBATb
npouecc coctasneHmna OT4yeTa 0 ABUXKEHUN
[leHeXHbIX CPeACTB B COOTBETCTBUN C NyyLLel
MeXOYyHapoaHOW NPakTUKOM.

OnutenbHOCTb

2 OHA
16 akap. yacos

MogpobHee Ha eyacademycca.com

YyeT OT/TIOXEHHbIX
Hanoros. MCQOO (1AS) 12

Bbl MO3HAKOMUTECH C NPABU/bHBLIM PACYETOM
OTNOXEHHbIX HAaNoros B cooTBeTCcTBUN ¢ MCDO
(1AS) 12 «Hanoru Ha npubbINby, a Takxe
nonyymTe YeTkoe noHnmaHme TpebosaHnin MCOO
(IAS) 12 B OTHOLLUEHWM METOAOMOIMMKN pacyeTa
OT/IOXEHHbIX HANOroB M PACcKpPbITUA MHOPMaLMK
B MPMMeYaHUsAX.

AnutenbHoCcTb

2 OHA
16 akaf. YyacoB

[TpaKTNUKyM NO COCTaBMEHUIO
nHaMBMAYyanbHOM PMHAHCOBOW
OTYETHOCTU U NPUMEYAHUI MO
MCOO

C onbITHbIMK TPEHepaMm Bbl pasbepeTe
HAMBUAYANbHYIO PUHAHCOBYO OTYETHOCTb MO
cTtaHaaptam MCQOO.

OnutenbHOCTb

2 OHA
16 akaf. vyacoB

TPEHWHIK, MacTep-KNacchbl, MeXayHapoaHble ceptudmkauum | 21



DUHAHCOBDIN y4eT

MCOO: HOBOE 1 aKTyarnbHOE

HoBoe B MCODO: nocnegHue
M3MEHEHUNA U NPaKTUYeCcKkne
acrnekKkTbl

Bbl nonyynTe CUCTEMHYIO MHGOPMALNIO O HOBbIX
MCOO 1 pa3bsACHEHUAX, KOTOPbIe Bbl/IM NPUHATDI
NUAn B KOTOPble BbIIN BHECEHbI M3MEHEHMSA 33
nocnegHne 18 mecsueB. Bbl TakXXe y3HaeTe 0
TekyLlem ctaTyce npoektoB Coeta no MCDOO no
BbIMYCKY HOBbIX N U3MEHEHUIO CYLLIECTBYOLLNX
CTaHOapPTOB.

OnuTtenbHOCTb

1 neHb
8 akapg. yacoB

MCOO (IFRS) 9:
(OMHAHCOBbIE UHCTPYMEHTbI

Bbl NO3HAKOMUTECH C OCHOBHbIMU MOMOXEHUAMM
MCODO (IFRS) 9 « ®D1HAHCOBbIE MHCTPYMEHTbI» U
Hay4MTeCb YBEPEHHO NPOBOAUTL KNaccugukaumio
h1HAHCOBbIX aKTUBOB 1 PMHAHCOBbLIX
00653aTeNbCTB. Bbl TaKXe y3HAeTe KpUTepUn n
BO3MOXHOCTW peknaccugmkaymm rMHaHCOBbIX
NHCTPYMEHTOB MeXAY KaTeropuamu.

AnutenbHoCTb

1 neHb
8 akaf. yacoB
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MCOO (IFRS) 15:
BbIPYYKa Mo JOroBopam C
nokynaTenamm

Bbl noriMeTe npakTuyeckme acnekTbl MPUMEHEHWS
ctaHgapta MCOO (IFRS) 15 «Bbipy4ka no
[OroBOpam C nokynarenammy. NosHakoMuTechb

C MOAENbIO NPU3HAHUSA BbIPYYKU N NATLIO
Laramu, a Takxe ¢ TpeboBaHUAMU K PacKpbITUIO
NHopmaumm B cooTBeTcTBUM ¢ MCDO (IFRS)
15.

AnutenbHOCTb

1 neHb
8 akapg. yacoB

MCOO (IFRS) 16: apeHaa

Bbl norimeTe TpeboBaHna MCOO (IFRS) 16
«ApeHaa» K OTpaMeHMto apeHabl B (OMHAHCOBOM
OTYETHOCTW, NOSTyYMTe OCHOBOMOMAratoLmne
3HAHWA MO KAKYEBbIM MOMOXKEHWUAM CTaHAAPTa,
a TakXXe OLeHUTe CTeneHb BAUSAHMSA TpeboBaHMi
CTaHOapTa Ha NPUHATbLIM NOPAAOK yyeTa
apeHOHbIX onepauuii B BalLein KOMNaHUN.

AnutenbHOCTb

1 neHb
8 akaf. yacoB



Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

MCQO: oTpacneBble 0COOEHHOCTH

Tonbko B KOpMopaTMBHOM hopmate

DOWHAHCOBbIN YYeT B OWHAHCOBbLIN YYET B
HedpTerasoBoin oTpac/v ropHoaobbIBatoLLEN OTPAC/N
Bbl noimeTe oTpaxeHune NpakTuk busHeca Bbl noviMeTe oTpaXeHune npakTnk busHeca

B )MHAHCOBOW OTYETHOCTU U Cneunduky B (hMIHAHCOBOW OTYETHOCTU N CNEeUnguUKy
hopMmnpoBaHMA YYETHOM MONUTUKM HepTerasoBon (HOPMUPOBAHUA YYETHOW NOMUTUKN TOPHO-
KOMMaHuKU. Bbl TakXe HayuuTecb onpeaenaTb fnobbiBatoLLert KOMNaHUK. Bbl TakXke HayumTecCb
KpUTEpPUN ANs NPU3HAHUA akTUBOB, 06A3aTeNbCTB,  ONpeaenaTb KpUTEPUW 1A NPU3HAHWUA aKTUBOB,
[0XOQ0B 1 PacxofoB KOMMAHUN C y4eTOM 00653aTeNbCTB, JOXOA0B M PACXO40B KOMMAHMK C
cneunurKkm oTpacnu. yyeToM Cneundunkm oTpacnu.

OnuTtenbHOCTb OnutenbHOCTb

2 oHA 2 OHA

16 akaf. yacoB 16 akaf. YyacoB

MexxayHapoaHble cTaHaapTbl hruHaHcoBoro yyeta (MCOO)
019 6aHKOB

B pamMkax TpeHMHra Bbl MO3HAKOMUTECH C OCHOBHbIMK NonoXeHnsamn MCOO, BkAtoYan CTaHAaPTbI,
KOTOPble NMetoT HanbonbLLee 3HaYeHne Ansa 6aHKOB. Bbl TakXXe U3y4nMTe OCHOBHbIE TEPMUHbI 1
NOHATUA, cBsA3aHHble ¢ MCDO, 1 HayunTeECh MPUMEHATb UX HA NPAKTUKE.

AnutenbHoCTb

2 oHA
16 akaf. 4acoB

MogpobHee Ha eyacademycca.com TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 23



(DUHAHCOBbIA MEHEeAXMEHT

TPeHWHIM ANA CNeynanicToB 1 pykoBoauTenei otTaena MHaHCoB

MDWHAHCOBbIN
MEHEeOMMEHT

Pa3nen BKNOYAET U3yYeHMe KN0YEBbIX aCMekToB (PUHAHCOBOro MEHEAXMEHTA
ONA CNeuManncToB U pykoBoauTenen. YY4acTHUKKM NonyyaT MHCTPYMEHTbI U 3HaHUA
N7 aHanmsa OMHAHCOBOW AeATENIbHOCTM KOMMAaHMN, OLIEHKN ee NoTeHumnana un
pa3paboTkn BU3HEC-NMNAHOB, a TaKXe Hay4aTCA OLEeHMBATb PUCKM U MPUHUMATD
peLleHnsA Ha OCHOBE 1aHHbIX O PMHAHCOBbLIX MOKasaTensax. TPeHUHIK B pasaene
NOMOryT PYKOBOAMTENAM PA3BUTb HaBblKN (PMHAHCOBOIO M1IAHNPOBAHUA K
yrnpaBAeHnsa pecypcamm KoMrnaHmm, Ytobbl 06ecneynTb ee yCneLlHOe Pa3BUTHE B
OONTOCPOYHOM NepcnekTuBe.

N3yumTe TPeHUHIU
(h1HaHCOBOIro MeHeAXXMeHTa
Ha eyacademycca.com



Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

3 aHA | 24 akagemuyeckmx yaca
18 CPD-eauHuy | 21 CPE-yac

(DUHAHCOBbBIN MEHEIMMEHT: “
npakTnkym CFO

MDuHaHCOBbIA AUPEKTOP

- cTpaTernyeckui 6usHec-
napTHep

» CoBpeMeHHas busHec-cpeaa:

noaxofpbl K pa3paboTke
cTpaTterum

» LLlabnoH nocTtpoeHunsa busHec-
MOAENN KOMMNAaHUM

» YPOBHM 1 OLIEHKWN YCMNELLHOCTYH
cTpatermm

[enoBas urpa: OueHKa KOHKY-
PEHTHOro NpenMyLLecTBa

®duHaHcoBbLIW aHaNuU3 -
yBUAEeTb HeBMAUMoOe

» OUEeHKa PbIHOYHOM CTOMMOCTU
cobCTBEHHOrO KanuTana:
anBuaeHaHas mogensb, CAPM

» KackagnupoBaHue pbIHOYHOM
CTOMMOCTW Ha TeKyLune
nokasatenn Komnanumu: PBV,
PE, EVA, WACC, Re, ROE

» PasnoxeHne ROE Ha 5
(hakTOpOB

[MpakTnyeckoe 3agaHue:
pacyeT 1 aHanu3 rnokasarene
KOMMaHW NO OTYETHOCTU

MogpobHee Ha eyacademycca.com

OT 6u3Hec-cTpaTerum kK
c¢mHaHcoBOM Mopenu - 06bLATb
Heob6bATHOE

» CooTBeTCTBME MOAeNu
KOMNaHUn cTpaTtermm

» YnpaBsneHue 060pOTHbIM
KanuTanom

» MccnepoBaHme YyBCTBUTE b-
HOCTV pe3y/bTaToB MOAENN K
M3MEHEeHMNO (haKTOPOB

[NpakTnyeckoe 3agaHue:
NOCTPOEHNE MaKpoOMOaenu
HOPMa/ibHOro pocTta
NPON3BOACTBEHHON KOMMaHNK
Ha OCHOBAHWM OTYETHOCTU

®MDuHaHcoBble CTpaTeruu -
co6CTBeHHbI NyTb K ycnexy

» Ponb 1 nepapxusa Kkanurana.
NCTOYHMKKN PUHAHCMPOBAHMA:
PUCKM N CTAANN U3HEHHOTO
LGE

» BAnaHune CTpyKTypbl
(hMHaAHCMPOBaHUA Ha peHTa-
6en1bHOCTb MHBECTULINIA 1
BONATUAbHOCTb NPUBbLINK

MUHCTpyMeHTbI PUHAHCUpOBA-
HUA - B/IMAHUE PbIHKa U
apyrux akTopoB

» [lonroBoe hHaHCUPOBaHME
» [loneBoe YMHAHCUPOBaHME

» Me30oHWHHOoe
hnHaHCMpoBaHMe

» Bbixoa Ha Bupxy

[MpakTnyeckoe 3agaHune: Bbikyn
KOMMAHWK C MPUBNEYEHNEM
3aE€MHbIX CpeacTB

3awuTta aKTMBOB OT
MOLLUEHHMYeCTBA: BbifiBNIeHUe
M npepoTBpaLleHue

> [lyylume nNpakTMKK No 3aLumTe
aKTUBOB OT MOLLIEHHMYECTBA

OMOLMOHANbHbIA UHTE/IIEKT:
nuaepcTBoO U AMNATUA

» IMNATUA: PA3BUTUA
coumanbHOM YYTKOCTH

» YKpenneHne HaBblkOB
camoperynsaumu

TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 25



(DUWHAHCOBbIA MeHeAXMEHT

(DOWMHAQHCOBbLIN aHaNu3

(DWHAHCOBbIN aHanu3 | (DunHaHCcOoBbIN aHanus Il:
NHCTPYMEHTbl (PMHAHCOBOrO OLEeHKa 3OPEKTUBHOCTH
aHanmn3a v npumepbl Ux 0EATENbHOCTN KOMMaHUK
NPUMEHEHUA

Bbl HayunTecb NpoheccMoHanbHO aHanM3nMpoBaTb  Bbl NoiiMeTe, Kakne MMeHHO (DAKTOPbl OKa3blBaKOT
CbMHaHCOBoe COCTOAHNE COBCTBEHHOW MK BANAHNE Ha Kanntanm3auno KoMnaHun. Bbl

CTOPOHHEN KOMMaHMM NO AaHHbIM ee (PUHAHCOBON  HayuuUTeCb NMOHUMATb B3aUMOCBA3b MeXAY
OTYETHOCTW. Bbl y3HaeTe OCHOBHble YMHAHCOBbIE  (PMHAHCOBbLIMUM NMOKa3aTeNAMU, OLEHNBATL
KO3(PPMLUMEHTDI, HAYYMUTECH MOHUMATb NX BNUAHME Pa3/IMYHbIX DAKTOPOB Ha NokasaTe/lb
3KOHOMUYECKUIA CMbIC/N U PACCUYUTbIBATDL UX peHTabenbHOCTN cobcTBeHHOro kanutana (ROE).
CaMbIM MoKa3aTe/lbHbIM 4719 KOMMaHMK crnocobom.

OnutenbHOCTb OnuTenbHOCTb
2 oHA 3 OHSA
16 akaf. yacoB 24 akaf. vyaca

OueHka poctoBepHOCTM  (DUHAHCOBbLIN AHANN3
(DMHAHCOBOW OTYETHOCTU /1A KPeAUTHbIX
N PUHAHCOBbLIN aHANMN3  QHANUTUKOB

Bbl HayuuTech onpenenatb GUHaAHCOBOE Bbl HayunTecb NoHMMaTbL Npobnembl B pa3suTum
COCTOSIHME MOTEeHUMANbHOrro 3aeMLLymKa no KpeauTyemoro busHeca, noriMeTe BO3MOXHbIe
[AAHHbIM ero (oMHaHCOBOM OTYETHOCTH, NoMMeTe Mepbl PUHAHCOBOIO 03[0POB/EHUSA N UX B/IUAHME
LLUIMPOKUI KPpYT (OUHAHCOBbLIX KO3 HULNEHTOB U Ha NPUBbLINBLHOCTb, (PUHAHCOBYIO YCTONYMBOCTb U
NX IKOHOMUYECKUIN CMbIC/, @ TaKXXe HayuuTecCb N1aTeXecrnocobHOCTb 3aeMLLMKA.

YBEPEHHO NPUMEHSTb UX A/1A OLIEHKM BbIrof U
PUCKOB KpeauTOBaHMA.

OnutenbHOCTb OnutenbHOCTb

2 0HA 3 OHA
16 akaf. vyacos 24 akaf. vyaca
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Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

KopnopaTnBHble QQUHAHCHI

OueHKa MHBECTULIMOHHbIX
NPOeKTOoB |

Bbl nonmeTe, Kakne MMEHHO A0XOAbl U pacxoabl
NMEIOT OTHOLLIEHWNE K IAHHOMY MPOEKTY U
[O/MKHbI Y4aCTBOBATb B OLEeHKEe 3P(PEKTUBHOCTH,
HayyuTeCb oLeHMBaTb 3NHEKTUBHOCTb
NHBECTULMOHHbIX MPOEKTOB Nt06Oro YpPOBHA
CNOMXHOCTK, @ TaKXXe NPaBW/IbHO BblIbMpaTb
KpuTepum 3hHEeKTUBHOCTN NPOEKTOB.

OnutenbHoOCTb

3 aHA
24 akaf. yaca

OueHka busHeca

OueHKa MHBECTULMOHHbIX
NPoeKTOoB Il: NCTOYHNKN
PrMHaAHCMPOBAHUA U ApYyrune
C/TOXHble BOMPOCHI

Bbl paccmoTpuTe BIMAHWE NCTOYHUKOB
(bMHaHCMPOBaHMA Ha NoKasaTenn apHeKTUBHOCTH
NPOEKTa: KOPPEKTUPOBAHNE CTAaBOK
AVCKOHTMPOBAHUSA, NPUMeHeHne kputepua APV

1N BOMPOChI OLeHKN NPOEKTOB B HALMOHANIbHOM
BantoTe. Bbl paccumTaeTe YyBCTBUTENBHOCTb
NpoeKTa K U3MEHEHMIO Pa3/INYHbIX NAapaMeTpPoB.

OnutenbHoOCTb

2 OHA
16 akapg. vyacos

Bbl nonmeTe, Kakme MeTodbl HAAO NCMONb30BaTh 419 OLEeHKU MUHOPUTAPHON / KOHTPONbHOW A0N
y4acCTunA B OU3Hece, Kakme CKUOKK U1 npemMuu cregyet NPUMEHATb U B KaKUX CyYanx. TakXe, HayumuTecb
NnpPaBUIbHO MPUMEHATb CTaBKN ANCKOHTUPOBAHUA U MYIbTUTINTMKATOPbI B 3@BUCUMOCTU OT obbekTa

OLIeHKM 1 BantoTbl pacyeTa.

OnutenbHoOCTb

3 aHA
24 aKkaf. yaca

MogpobHee Ha eyacademycca.com
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(DUWHAHCOBbIA MeHeAXMEHT

MDwnHaHCbl ANa HeMWUHAHCOBbLIX
MeHeaXepoB

DOunHaHCbI ANA HEPUHAHCOBbLIX MEHEOMXEPOB | YYeT,
aHanus, bromxeT

TpEeHMHI N03BOANT 06LLATHLCA Ha A3blke PMHAHCOB BHYTPU U BHE KOMMAaHWK, MOHNUMAaTb PUHAHCOBbIE
TEPMUHBI, YNTaTb (PMHAHCOBYIO OTYETHOCTb U @HANN3NPOBAaTb e€e. Bbl MONy4MTe HaBblKM Pa3paboTkm
brogeTa 1 y3HaeTe, Kak Balla paboTa u paboTta BalLero nogpasaeneHusa BAmMAT Ha PUHAHCOBbIE

nokasartenu busHeca.

AnutenbHoCcTb

3 oHA
24 akaf. yaca

DUHaHCbI ANa HeUHAHCOBbLIX MeHeepoB |I:
yrnpas/nieHne 3aTpataMn 1 puckamu

TpeHWHr MO3BOMNUT YMNPABAATL 3aTpaTamMu U pUCKamu, MOHUMATb U OLlEeHNBATb MX B3aUMOCBA3b.
Bbl nonyunte npaktnyeckmne HaBblK1M aHaNM3a 1 yrnpasneHnsa YNCTbiM O60pOTHbIM Kanumtasnow,
B/IVAIOLLMM Ha NPUTOK AeHEeXHbIX CPeACTB B KOMMNAHUIO. Bbl Takxe NnoinmMeTe OCHOBbI yNpaBieHns

3DHEKTUBHOCTBIO AEATE/IbHOCTMU.

AnutenbHoOCTb

2 oHA
16 akapg. 4yacos
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Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

DunHaHCOBOE MogenmpoBaHume

DOunHaHCOBOE MOAENNPOBaHME: TMOKOCTb, AMHAMUKA,
HArNAOHOCTb

Bbl BbipaboTaeTe HaBblkM NPUMEHEHUSA MONe3HbIX PyHKLUMIA MS Excel B (hMHAHCOBbIX MOdensx,
y3HaeTe npaBwia NOCTPOEHNUA (PMHAHCOBbBIX Modenen 4na obecnevyeHnsa ux CTPYKTYPUPOBAHHOCTMH,
NPO3PaYHOCTUN U NPUTOAHOCTM ANA TECTUPOBAHUA. Bbl Take HayunTecb paspabatbiBaTb rmbkune
MOZeNn C MHOrOBapMaHTHOCTbIO PACYETOB, a TakXe 3(PeKTUBHO aHANN3MPOBATb pe3y bTaThl
pacyeToB M HAXOOWUTb LieneBble 3HaYeHUA 1 ONTUMASbHbIe peLUleHus.

AnutenbHoCcTb

3 aHA
24 aKaf. yaca

MogpobHee Ha eyacademycca.com TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 29



OTpacnesble TPEHUHIU

TPeHWHIX Anst COTPYAHMKOB HE(TEra3oBOro 1 ropHoA06bIBaOLLIENO CEKTOPOB

OTpacnesble
TPEHUHT U

YYaCTHMKM MNOMYYaT NPaKTUYECKME 3HAHWUA U MHCTPYMEHTbI NS OLeHKN (PMHAHCOBOWA
YCTOMUYMBOCTU KOMMAHWI B KOHKPETHbIX CEKTOPAX. TPEHWUHIU MPOXOAST TONBbKO

B KOPMOPATMBHOM (DOPMATE M MO KOHKPETHOMY 3amnpocy, YUUTbIBasA Cneumduky
KMMEHTa-KOMMNaHU 1 OTpac/n.

E T-T?
!'.-%El:."..

[=]

N3yunTe oTpacnesble
TPEHWUHIU Ha
eyacademycca.com




Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

HedTerasosana oTpac/b

BBegeHne B HedTerasoByto
OTpac/b

Bbl chopmupyeTe y cebs 06LLYyIO KapTUHY
AEeATEeNbHOCTN BEPTUKATBHO NHTErPUPOBAHHbIX
He(TAHbIX 1 ra30BbIX KOMMNaHWI. Bbl Takxe pac-
CMOTPUTE MPOLECChl pa3Beakn MeCTOPOXAEHN
Hed TN 1 rasa, bypeHus 1 skcnayaTaumm CKBaXmH,
TPAHCMOPTUPOBKK, NepepaboTkm 1 NpoaaKu
CbIpPO HeTK, rasa n HePTENPOOYKTOB.

OnutenbHOCTb

2 OHA
16 akaf. vyacoB

[1naHMpoBaHMe U
OlofXeTNPOBaHNe B
HedTerazoBom oTpac/nu

Bbl NO3HaKOMUTECH C OCHOBHbIMU MOHATUAMU

N Pa3HOBUAHOCTAMM BIOAKETOB, NOyUYnTE
npeacTaBneHne o 6roaXeTMPOBaHMM MO LIEeHTPaM
OTBETCTBEHHOCTU B HEPTEra3oBOM KOMMAHUN.
Bbl Takxe HayunTecb pa3pabaTtbiBaTb OIOOXKET,
OPUEHTUPOBAHHbIV Ha AOCTUXEHME Lenen
KOMMaHUK.

OnuTenbHOCTb

3 aHA
24 aKkaf. vyaca

MogpobHee Ha eyacademycca.com

OueHKa MHBECTULMOHHbIX
NPOEKTOB B HEPTEra30BOW
oTpac/Iu

Bbl HayunTecb CTPOUTb PUHAHCOBYIO MOAe b
NPOeKTa N PacCyYMTbIBaTb Takne napameTpsbl,
kak NPV, PI, IRR, MIRR, EAB/EAC ¢ yyeToMm
cneumunkm HepTerazoBoro cekTopa. Bbl Takxke
HaY4YUTECb PAHXNPOBATb MHBECTULMOHHbIE
NPOEKTbl, MPUHMMATb PELLUEHNA B YCNOBUAX
HEeOAHO3HAYHbIX Pe3y/IbTAaTOB OLIEHKWN NPOEKTa.

AnutenbHoCTb

3 oHA
24 aKkaf. vyaca

JKOHOMMKA B
HedTerasoBowm OTpac/In

Bbl noiMeTe 3HauYeHne cneynduyeckmx
HeTera3oBbIX 3KOHOMUYECKUX TEPMUHOB,
HayuuTeCb BbIMNOMHATb SKOHOMUYECKME pacyeTbl
1 onpeaensitb Heo6XxoaMMble UCTOUYHMKM
MHoPMaLMK. Bbl TakXKe CMOXKeTe KOPPEKTHO
MHTEPMNPETUPOBATb Pe3yNbTaTbl IKOHOMUYECKUX
pacyeToB.

AnutenbHoOCTb

3 gHA
24 aKkaf. vyaca

TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 31



OTpacneBble TPEHUHIU

HedTerasoBana oTpac/b

DUHAHCOBbIN y4YeT B HehTerasoBon oTpacau

Bbl monmeTe, Kak OTpaaTb NPaKTUKn busHeca B PYMHAHCOBOW OTYETHOCTU, (POPMUPOBATL YUYETHYIO
NONNTUKY. Bbl HAyunTecb onpeaensaTb KpUTEPUN ANA NPU3HAHMSA aKTMBOB, 00A3aTeNbCTB, 4OX0A0B U
pacxoaoB KOMMaHUK C y4eToM cneundmkm OTpacan, OCHOBbLIBATb aHaNM3 X03ANCTBEHHOM AeATENIbHOCTH
Ha JOCTOBEPHOM (PMHAHCOBOW MHopMaLnK.

AnutenbHOCTb

2 0HA
16 akaf. 4acoB

YnpaBneHne npoekTamMmn B HepTerasoBon oTpaciu

Bbl oTpaboTaeTe npakTUYeckne HaBbIKM U MONYUYNTE CUCTEMHbIE 3HAHWUSA YNpPaBIeHUs nopTdenem
Hed)TerasoBbIX MPOEKTOB. Bbl M3yuynTe OCHOBbI MOAENMPOBAHNSA NOPTHENA MPOEKTOB, a TakXe
HayuMTecb n3beratb TUMNOBbIX OLLUMOOK NP YrpaBneHnn noptdenem NpoeKkToB.

AnutenbHOCTb

2 OHA
16 akaf. yacoB

Kak npoxofsT 3Tanbl B3aMMoaeicTBus ¢
KOPMOPATUBHbIM KTMEHTOM?

32 | YuTaiiTe Ha eyacademycca.com




Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

[[opHOgObbIBatOLLIAA U

MeTannypruyeckas oTpacnu

(DOUHAHCOBbIN YYeT B YnpaBreHne npoekTamu B
ropHoob6bIBatoLLEN OTPAC/IN FTOPHOPYAHOM OTPaCM

Bbl norimMeTe OTpakeHne npakTukn brusHeca B Bbl oTpaboTaeTe npakTU4eCkne HaBbIKM
(PMHAHCOBOM OTYETHOCTU, Kak hOPMMPOBATL ynpaeieHnsa NpoekTamun B ropHo-

YUYETHYI0 MNONUTUKY B J@HHOW OTpacnu. Bbl MeTannypruyeckom otpacnu. Bol y3HaeTe
HayuuTecCb onpeaensatb KpUTepuu oA NPU3HaHUA 0Cc0obeHHOCTM peanu3auyumn stanos XKL
aKTMBOB, 006A3aTeNbCTB, OXOA0B M Pacxoaos C/TOXHbIX KanuTanoeMKMX MPOEKTOB, a Takxe
KOMMaHWKN C YYETOM M OCHOBbIBATb @aHaNn3 HayumnTecb nsberatb TUMOBbLIX OLLUMOOK Mpw
XO3ANCTBEHHOM AeATeNIbHOCTMN Ha OCTOBEPHOMN ynpaBneHnn KanntanoeMKUMn npoeKkTamu.

hnHaHcoBOM MHGOPMaLMN.

AnutenbHOCTb OnutenbHoCTb
2 0HA 2 OHA
16 akaf. vyacos 16 akaf. yacos

He HaLU/M CBOKO MHAYCTPUIO?

KoprnopaTuBHble TPEHUHIMN YUUTBIBAOT NOTPEOHOCTH, BbI30BbI Y KOHKPETHbIe NpobneMbl 0Tpacu
U KNeHTa. Mbl MOXXeM MOMOYb MOBbICUTL KOMMETEHTHOCTb M 3DMEKTUBHOCTL COTPYAHNKOB B
KOHKPEeTHbIX 3aAaYax, onpeaennTb OpraHn3aLmnoHHble NpobnemMbl, a Takxe nokasaTb paboTatoLme

OTpac/neBble NPAKTUKN U PELLIEHNS.

Mbl OTKPbITbI K KOPMOPATMBHbLIM 3aMpocam no MobbIM TEMATUKAM, npeanoXeHHbIM B KaTtasore.

O6pallaThCsi MO 3M1EKTPOHHBIM aApecam:

Anua UcabaeBa AsepbaiipaH
KoopamHaTop KOpnopaTMBHbIX academy@az.ey.com
NMPOEKTOB

KbiprbiscTtaH
Aliya.lssabayeva@kz.ey.com academy@kg.ey.com

KasaxcTaH
academy@kz.ey.com

Y36ekucraH

academy®@uz.ey.com

MoppobHee Ha eyacademycca.com TPEHUHI, MacTep-Knacchbl, MeXayHapoaHble ceptudmkaumum | 33



YnpaBneHue komnaHuemn

TpeHuHrn gna pykosoautenen n C-suite

YnpaBneHue
KOMMNAaHneun

Akagemus busHeca EY npegocTaBnsaieT YHMKANbHY BO3MOXHOCTb MOrPYy3uTbCA B MUP
BbICOKOIrO MEHeXKMEHTA N Y3HaTb O NepefoBbIX CTPATErnAX U MeTodax yrnpaBneHus
busHecom. Pa3sgen oxBaTbIiBaeT Takme TEMbI, Kak CTpaTeErmMyeckoe naaHnpoBaHue,
PUCK-MEHEAXMEHT, (DMHAHCOBbLI MEHEAMMEHT U PYKOBOACTBO KOMAaHAOM, @ TakXe
npuMeHeHune 3¢pPeKTUBHbIX NHCTPYMEHTOB /1A ONTUMM3ALMN NPON3BOANTENBHOCTU U
[OCTUXXEHWA yCrexa B COBPEMEHHOM bUsHece.

N3yunTe TpeHUHrn no
TOMN-MEHEAMEHTY Ha
eyacademycca.com



Akapemusa 6usHeca EY
KaBkas un LleHTpanbHan Asus

Executive MBA: MHTEHCUB™

5 aHelt | 40 akageMmnyeckmx 4acos
30 CPD-eaununy | 35 CPE-yacoB

TypbyneHTHas 6usHec-cpepa,
cTpaTerus U cTpaterunyeckum

Apeid

» [lekomMno3numa ctpaTerum

» Mpn3HaKKM yCreLHbIX
cTpaTternm

» IHCTPYMEHTbI CTpaTermye-
CKOro aHanmsa

» Kak He JonyCTuTb
CcTpaTernyeckunin gpend

CtpaTerm4yeckum puck-
MeHeaMMeHT: CyeHapHoe
nnaHupoBaHue

Kak onpenensitb, OLEHUBATb U
pearvpoBaTb Ha PUCKK

CueHapHoe nnaHnpoBaHune
KaK OTBET Ha TypPOYIEeHTHYO
busHec-cpeny

PekomeHgaummn EY: 0 yem
CTOUT 3aQyMaTbCA nepeq
KPU3NCOM

Busyanusauusa gaHHbIX
ANA cTpaTermyeckoro
c¢oMHaHcOBOro aHanusa

» AHanu3 Lenoyku cosmanHma
LLeHHOCTH

» AHANU3 CTPYKTYpPbI
PUHAHCUPOBAHMSA

» AHann3 NHOMKATOPOB
cTpaTerMyeckoro apenda

MogpobHee Ha eyacademycca.com

PasButue nuaepckux
KOMMeTeHUuii Yepes
MHCTpyMeHT DISC®

Kak onpegenutb cobecenHmka

AHanus npounna KOMaHabl:
CW/bHblE€ CTOPOHbI U
OrpaHnyeHns

[MpenoTBpaLleHne
NOTEeHUMANbHbIX KOH(/INKTOB

DuHaHCbI B N1aHUPOBAHUU U
NPUHATUM peLLeHUN

» PaHHMe nHankaTopsbl
cTpaTermyeckoro gpenda

» OunHaHcbl U matpuua BCG
» ICTOYHMKKN PUHAHCMPOBAHNA

» CBA3b MeXay CTpaTernen un
hnHaHcammn

» Shareholders n stakeholders

TPeHWHI1, MacTep-Knacchl, MexayHapoaHble cepTucomkaumm |
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YnpaBneHue aqd

NeATeNbHOCTH

YnpaBneHune komnaHuemn

DEKTUBHOCTbBHO

OnTMMM3aLMA BM3HeC-MPOoLEeCCOB KOMMaHUW

Bbl CMOXETe CUCTEMATM3NPOBATL 3HAHMA O CYLLIECTBYIOLLMX U MPOEKTUPYEMbIX BU3Hec-npoLeccax B
KOMMaHUN, HayuYUTeCb aHaNM3npoBaTb BU3HEC-MPOLeCChl, COBUPATb aHANUTMKY O XOe NpoLiecca u
N3MepATb ero 3PdeKTUBHOCTb. Bbl Tak)Ke NO3HAKOMUTECH C HOTALMAMM AN MOAETMPOBaHMA bU3Hec-
MpoLEeccoB, C METOAaMMN ONTUMM3ALMN BU3HEC-TIPOLIECCOB, @ TaKXe C NMOME3HbIMU MHCTPYMEHTaMu

aHanusa npo6nem B NpoLeccax.

OnutenbHOCTb

2 oHA
16 akaf. yacoB

[locTaHOBKa

Lilesien B yCnoBUAX
3KCTPEManbHOW
HeonpeneneHHoOCTH

Bbl npopaboTaeTe cTPaTErnio KOMMNAaHUo,
CUHXPOHU3MPYETE KOMAHAb! U CTEKX0MAePOB Mo
CTpaTernyeckmm Bonpocam, a Take nocTponTe
MPO3PaUYHYIO0 CUCTEMY OLIEHKM AEATEbHOCTY
KOMMaHUN.

OnuTtenbHoOCTb

2 0HA
16 akaf. 4acoB

36 |

OCHOBBbI
KOpNOpaTMBHOIO
yrpaBneHus

Bbl N0O3HAaKOMUTECH C OCHOBHbIMWU KOHLENLMAMM
N MOAENAMM KOPNOPATMBHOIO YNpaB/eHus,
NPUMEHAEMbIMU B MEXAYHAPOAHOM NpakTUKe.
Hayuntecb aHann3npoBaTb CTPYKTYPY,

yCTaB 1 Kputepunmn sohekTUBHOCTM COBETA
AMPEKTOPOB, a TaKXe y3HaeTe KPUTEPUM OLEHKM
KOPMOPaTUBHOIO yrpaBieHuUs.

AnutenbHoCTb

1 neHb
8 akafl. yacoB



Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

YrnpaBneHne npoekTamu

YnpasrneHune npoektamu |:
MHTEHCUB

Bbl ynpocTute ynpasneHue npoektamu,
HayumnTeCh NosyyaTtb pe3y/ibTaTbl B 3afjaHHble
CPOKM N B paMkax brogeTa, nNpaBuibHO
pearmpoBaTb Ha U3MEHEHUA U PUCKMU,
CBOEBPEMEHHO aanT1pPoOBaTh MnaH ynpasneHns
NMPOEKTOM, @ TakXXe peryifapHoO NpoBOAUTL aHanm3
LenecoobpasHOCTM AanbHenLen peanmsaymm
npoekKTa.

AnutenbHoCTb

3 aHA
24 akaf. yaca

Agile: Scrum._
[TpakTU4YeCcknm onbIT

OCHOBHOM (YOKYC TPEHWNHIa — POPMMPOBaHME
YCTONYNBOW KOPMOPATUBHOM KYNbTYpPbl ANA
opraHusauuni U KomaHg, CTpeMALLUXCA Pa3BUTb
HOBble BU3HeC-HanpaBneHUs, 3anyCcTnTb
MHHOBALMOHHbIE NPOAYKTbl U HANTK “'ronybon
OKeaH" B yCNoBUAX HeONpeaeneHHoCTH, C
npumeHeHnem metogonornin OKR, HADI, TpekLH-
kapTa, Agile, Scrum.

OnutenbHOCTb

2 OHA
16 akaf. YyacoB

YnpaBneHue npoektamu ll: nporpamma nogroToBKU
K 9k3ameHaMm PMP® / IPMA®

YrnybneHHbIR Kypc Ana NoaroToBKM K caave sk3ameHa PMP® / IPMA® - meXayHapoaHbIX 9K3aMeHOB,
BbICOKO MPU3HABAEMbIX B MEXAYHAapPOAHOM NpodeCcCcMoHanbHOM coobulecTBe. Ha gaHHOM Moayne

y Bac byaeT BO3MOXHOCTb M3YyUYNUTb TUMbl 3K3aMEHALMOHHbIX BOMPOCOB, MPOUTU MUHN-NPOBHbIN
3K3aMeH, a TakXXe Mony4YmTb pekoMeHaauumn ot npenoaaBartenen Akagemmm 6usHeca EY, obnagatoLmx

ceptudukaumein PMP® / IPMA®,

PMP® IPMA®

3 aHA
24 aKkaf. yaca

2 0HA
16 akaf. 4acoB

MogpobHee Ha eyacademycca.com

3To NporpaMma NoaroToBKM

K MeXayHapOoaHbIM
cepTudhmkauymnsam. CMoTpuTe CTp.
63-64 ona nogpobHocTen.

TPeHWHI1, MacTep-Knacchl, MexayHapoaHble ceptucoukaumm | 37



YnpaBneHue komnaHuemn

[1naHnpoBaHne U
bro0eTUPOBAHME

[pakTuKa nNnaHMpoBaHUA: BIOAXeTbl U MPOrHO3bI

Bbl HayunTecb yBepeHHO pa3pabaTbiBaTb CUCTEMY B3aMMOCBSA3aHHbIX OIO0XETOB TOProBOM KOMMNAHNN,
BK/ItoYas 6rogXeTbl Npubblnen n yobITKOB, ABUXEHUA AEHEXHbIX CPeACTB M BIo4eTHbI banaHcC.

Bbl HayunTECH FPAMOTHO OLIEHNBATb, HACKO/IbKO XOPOLL NMOArOTOBNEHHbIA B KOMAAHNK DIOAXKET,
NPUMEHSATb TEXHUKWN aHaNN3a OTKNOHEHWUI, a Tak)Xe OL|eHMBATb OTBETCTBEHHOCTb NOAPAa3AeNEeHNN
KOMIMAaHMM 3a BbINOMHEHME BrogXeTa.

OnutenbHOCTb

3 aHA
24 akaf. vyaca




Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

YnpaBneHue 3atpatamMm U LleHamu

YnpaBneH4yeckue peLleHus: 3aTpaTbl, Npubbib, LeHbl

Bbl HayunTECh YETKO Pa3nmMyaTh NOHATMA: 3aTPaTbl, pacxoapbl, cebecTonmocTb. MNonmeTe
noTeHUmManbHble NPUYMHBI NageHnsa nNpmbbinn Npun pocte maclwitaba 6usHeca, pasbepeTtech B
NOTEeHUMaNbHbIX NPUYMHAX YXyaLleHUs (PMHAHCOBOro pesynbTaTta Npu CoKpaLleHun pacxoaos. Bbi
TakXe noimMeTe, B YeM NPUHLMNNANBHOE Pa3Nnune Mexay COKPaLLeHMEM M yNPaBIeHNEM pacxoaamm 1
HayuMTeChb ynpaBnATb pacxodamu Ans nosbllleHUA 3 HEKTUBHOCTY AEATENbHOCTU KOMMAHUMW.

OnutenbHOCTb

3 aHA
24 akap. yaca

MogpobHee Ha eyacademycca.com
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YKpenneHue

nosepusa K

ESG

Cucrema KpuTepueB i onpeiesIeHUA
COLIMAJIBHO OTBETCTBEHHBIX KOMITAHUU
ESG nipoxoaut uepes cepbe3Hble
n3MeHeHUs. [T0CKOIbKY CI0KUBIIIHECS
YPOBHHM KallUTasia CMEIAI0TCA B CTOPOHY
nipuoputeToB ESG, BOSHUKAIOT KJII0UEBbIe
BOIIPOCHL.

o Mepe pocTa nHTepeca K Bonpocam ESG
BO3HMKAET NOTPebHOCTb B 601ee HaaeXHbIX 1
nonesHblX AaHHbIX, kacatowmxca ESG.

YTobbl 3aBOEBATL OBEPUE, OTPAC/IU HEOBXOAUMBI
6onee KayeCTBEHHbIe CTAHAAPTbI NOMYyYEeHUSA
NHPopMaLMM 06 YCTONYMBOM PA3BUTUM, a TaKKe
He3aBunCcMMoe obecreyveHne JOCTOBEPHOCTH
NHopmaumu.

Kpome Toro, TakCoHOMUA AoMKHa obecneymBaTb
pearnibHyt CONOCTaBUMOCTb U TPAHCMAPEHTHOCTb
OTYETHOCTM MO BOMPOCaM YyCTOMYMBOCTH, B TOM
yncse B CTpaHax ¢ POPMUPYHIOLLIENCA PbIHOYHOM
3KOHOMWKOW.

YuTairTe Ha: ey.com/ru_kz
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Yrny6neHue noHUMaHUA pas/IUYHbIX
BMA0B MCMNO/Ib30BaHUA UHdOpMaL UK
no Bonpocam yCTOM4MBOCTHU

71% nHBECTOPOB BO BCEM MUPE XOTAT
OKa3aTb MON0MUTENbHOE couuanbHoe
BO3[eNCTBUE B paMKax CBOUX
WHBECTULMOHHbIX Lenewn



ABvxeHne ESG Bce ellle HaXoanUTCA B 3a4aTOYHOM
COCTOSIHMM, M HeoBXoAMMO NpoaenaTb

ropasao 6onbLuyto paboTy AnA NOOLPEHNS
OTKPbITOro COTPYAHNYECTBA U YKPENIeHus
aoBepus. TeM He MeHee 0bHafeXmnBaeT TOT
thakT, YTO 3aKOHOAATENN HOPM, OPraHbl MO
YCTaHOB/EHMIO CTAaHAAPTOB M perynmpytoLme
OpraHbl yXe NpeanpuHMMAatoT BaXHbIe LLaru no
onpeaeneHnto 1 peryimpoBaHunio MHopmaLum,
KOTOPYIO CTPEMSATCS HaTU MHBECTOpbI. B TO

M€ BPEMSA YYaCTHUKM PbIHKA MLLYT HOBbIE
cnocobbl COTPyAHMYECTBA A/1A pa3paboTku
WHHOBALMOHHbIX peLLeHuiA B 061aCTh OTYETHOCTH
1N MOOENNPOBAHNA AAHHbIX.

MexayHapoaHas paboTa no yCTaHOB/IEHUIO
CTaHgapToB, NpoBoAMMaa MexayHapOoAHbIM
COBETOM MO CTaHAapTaMm yCTOMYMBOCTH,

MOXET TakXe NMPUHEeCTN NoMb3y CTPaHaM C
hopMupyoLWENCA PbIHOYHON SKOHOMUKOM, eCin
OHM BOCMO/b3YHOTCA 3TOW BO3MOXHOCTbLIO /14
BK/TIOYEHUA 3TUX CTAHOAAPTOB B CBOM COOCTBEHHbIE
3aKoHO4aTeNnbCTBa.

TPEHUHIU, MacTep-KNacchl, MexayHapoaHble ceptudmkaumm |
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Pa3pgen ons pa3paboTkm ESG-0CO3HAHHOM CTpaTernm onsa pykoBoauTenein n snaaenoLeB busHeca

Environmental,
Social,
Governance

TeHpeHums ESG (Environmental, Social, Governance) HaunMHaeT NPOABIATbLCAH, HO
BCe elle He ABNAeTCA LUMPOKO pacnpocTpaHeHHoM B LieHTpanbHoM A3un n KaBkase.
B nocneaHme roabl HEKOTOPbIE KOMMAHUN U MHBECTOPbI HaYanu npunaratb 60nbLue
YCWUniA, YTobbl BHEAPUTL NPpUHUKUNBLI ESG B CBOKO AeATENBHOCTb, HO 3TO BCE eLLe
HAXOAMTCA Ha paHHeNr CTaanun pasBUTUA.

MpuHUMnbl ESG noMoratoT KOMNaHUsAM U MHBECTOPaM MOHNUMAaTb M OLEHMBATb
BAUAHNE BU3HECA HA OKPYXAIOLLYIO 9KO/TOTMYECKYIO U COLManbHYyo cpeay, 1
BHEAPSATb NPaAKTUKK, MOMOratoLLMe CHU3UTb BPpeaHOe BAUsHME 1A AOCTMKEHMS
YCTONYMBOIro KOHKYPEHTHOIO NpenMyLLecTsa.

N3yunte ESG-TpeHUHI Ha
eyacademycca.com

ESG



Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

ESG-0TBETCTBEHHOCTb U
VrnepoaHbin cnepf

H,
Ogh/#;
ESG: KoHUenuua, pucku, BHyTpeHHUN ayauT ESG
cTpaTterus
Bbl packpoeTe BO3MOXHOCTM UCIMOb30BaHNA Bbl Nno3HaKOMUTECH CO CTaHAapTamu
ESG-noaxoaos onA noBbilLeHUA 3P (EKTUBHOCTH HePMHAHCOBOWN OTYETHOCTM N METOANKOW OLIEHKN
CTpPATErMyeckoro naaHMpoBaHuUA. ESG, a Takxe nomMeTe, Kak Nony4YnTb Bbirogy oT
3KONOrMYeCckoro, COLManbHOro M KOPrOpPaTUBHOIO
ynpaBneHus.
AnutenbHoCTb AnutenbHocTb
2 OHA 1 neHb
16 akaf. yacoB 8 aKkaf. yacoB

YrnepogHbl cnef ana Ton-MeHeaXepoB

Bbl y3HaeTe 06 OCHOBHbIX MOAXOAAX YrNePOAHOro perynnpoBaHuns, a Takke noimere, kak paspabortaTtb
1 OLeHMBATb CTPATernio No aekapboHM3aLuu.

OnutenbHOCTb

2 0HA
16 akaf. 4acoB
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Bnor Akagpemuun 6usHeca EY

N3yunTe TpeHUHr “Puck-
annetut” n gpyrue
TPEHUHIM MO TeMe Ha CTp.
52.

Puck—anmeTur — KOJIMYeCTBO PHUCKa, KOTOPOe OPraHU3aIisa FOTOBA IPUHATH B
Ipoliecce MoydeHus J006aBIeHHON! CTOUMMOCTH. 9TO OPUEHTHUP JJIs MEHEI>KMeHTa
¥ COBETA TUPEKTOPOB IPH pa3pabOTKe CTpaTEruU Pa3BUTUSA KOMIIAHUH, JJIsI
MIPUHATUA TAKTUYECKUX U ONI€PAIIMOHHBIX PellleHUH IPU BbIOOPE MPUOPUTETHBIX

HaHpaBJIeHI/Iﬁ AeATEeJIbHOCTH.

Kaxgasa KOMnaHua MMeeT pUck-
anneTuT He3aBMCUMO OT TOrO,
ObIN10 NN YEeTKOE 3aABMEHNE UK
HeT. PUCK-anneTuT Bbipa)xaeTtcsa
B AENCTBUAX MEHEIKMEHTA U
coBeTa OMPEeKTOPOB, KOTopble
npeanpuHMMaroTca ansa
AOCTUMEHUA NOCTAB/NEHHbIX
Lener KoMmnaHum.

BcemM NOHATHO, YTO HeT
busHeca 6€3 puckos, n ans
ntoboro busHeca BaXHO

Ha BCEX YPOBHAX NOHATb U
hopmanmsoBaTb CBOU PUCK-
anneTuTbl. Te KOMNaHuu,
KOTOpbIe 3TO AeNatoT, UMEeKoT
LUAHCbI ObITb YCNELWHbIMA B
[ONTOCPOYHON NepcrneKkTmBe.

44 |

BaXHO He TOMbKO ONpeaenunTbCs C PUCK-anmneTUTOM Ha YPOBHE
CTpaTermm KOMMNaHmm, HO N KackagmpoBaTb PUCK-ANMEeTUT A0
YPOBHSA OnepaunoHHbIX TMMUTOB N KNHOYEBbLIX MHAMKATOPOB
pucka ana busHec-noapasneneHnii No OCHOBHbIM KaTeropmnsam
pUCKa WUn nokasartesnsam aPPekTUBHOCTU AeATENBHOCTN.

5 komnoHeHToB COSO ERM Framework Bkntovatot 20
NPUHLMNOB, KOTOPble OXBATbIBAIOT NPAKTUYECKNE METOAbI
OT yNpaBNeHus 40 MOHUTOPUHIA, HE3aBMCMMO OT MacLUTaba
npeanpuaTna, oTPacan UM TMNa opraHm3aumn.

B HacTosLLee BPeEMSA MOXHO HAaNTU NCTOYHUKN 1 pekoMeHaauun
MO NOCTPOEHUIO CUCTEMbI YNPABNEHUA PUCKAMU B KOMMNAHUN:
COSO ERM, ISO 31000, ISO/IEC 270001. Bce 3TV cTaHaapThbl
N KOHLENUMM UMEOT OAHY O6LLYIO YepTy — OHM NOAYEPKNBAIOT
BaXHOCTb ONpeaeneHns puck-anneTuTa ansa Toro, 4tobebl
MeHeIMMEHT KOMMNAHUN NMOHUMAN, Kakne PUCKM opraHm3aums
CUNTaET NPUEMNEMbBIMU WU HEMPUEMIEMbBIMU.

T,

42 Yuraiite Gonblue Ha

F ': eyacademycca.com
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YnpaBneHue puckamu, BHyTPEHHUA KOHTPOSIb U BHYTPEHHUN ayauT

TpeHWHrn ana COTPYAHUKOB ynpasBneHus puckamu, CBK n CBA

YnpaBneHne puckamu,
BHYTPEHHUN KOHTPO/b
N BHYTPEHHUN ayauT

YnpaBneHne puckamm n BHyTPEHHUIA KOHTPO/b BaXKHbI A1 obecneyeHus
AONITOCPOYHOr0 yCrnexa 1 yCTORYMBOCTM OpraHM3aLmmn. YnpaeneHne puckamm
MOMOTaeT BbIABNATb, OLEHMBATb Y NMPUOPUTU3NPOBATL NMOTEHLMA/bHbIE PUCKM
ANA OpraHusaunm, No3BossAs e NNaHMPOBAaTh U Peann3oBbIBaTb CTPATErMM MO
MUHUMU3ALUN UK CMSATYEHUIO UX BO3AEACTBUA. N5 BHYTPEHHUX ayAMTOPOB
0COBEHHO OCTPO CTOMT BOMPOC KPUCK-OPUEHTMPOBAHHOIO NOAX0AA» NPOBeAeHNS
ayauTa, Kak 1 Kakum 06pa3om 3TOro AOCTUrHYTb. [peacTaBnsiemM TPEHUHIM ANs
BHYTPEHHUX ayAUTOPOB N COTPYAHMKOB OTAENA PUCKOB OT 3KcnepToB EY.

N3yunTe TpeHUHru
pa3sgena Ha
eyacademycca.com



Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

BHYTpeHHUN ayguT

BHYTpPeHHUN ayauT: PUCK-OPUEHTUPOBAHHbIV NoaXoA

Bbl HayunTeChb AETaNbHO aHANM3NPOBATb 3Tarbl BHYTPEHHEro ayanTa, OCHOBAHHOMO Ha PUCKaX,
3¢hhekTUBHO NPOBOANTL BHYTPEHHUI ayANT N Ka4eCTBEHHO MH(OPMMPOBATL PYKOBOACTBO O
Heo0HX0AMMOCTN NPUHATUSA BaXHbIX YNPABNEHUYECKUX PELLIEHWNIA U OLeHNBATb 3 MEKTUBHOCTL PaboThl
BHYTPEHHEro ayanTa. Bbl Ha NpakTMke aBTOMaTU3NPYETE NPOBEAEHNE PUCK-OPUEHTUPOBAHHOIO
BHYTPEHHEro ayanTa Ha OCHOBe Kelica B MS Excel, a Takxe 03HakOMUTECb C MOAXOAO0M MUHUMM3ALIMM
PUCKOB, CBA3AHHbIX C MOLLEHHUYECTBOM, COOTBETCTBYIOLLMM NyYLLer NpakTuke.

AnutenbHOCTb

3 aHA
24 akaf. vaca

[pakTMKym hopMMpoOBaHUA 1 HAaNMMCaHUA OTYeTa
BHYTPEHHEro ayanTopa

Bbl HayunTeECh ONPEeaensTb N KAYECTBEHHO OCYLLIECTBMATb BCE 3Tanbl MOArOTOBKM OTYeTa BHYTPEHHEIO
ayauTopa, hopMyIMpoBaTh TPeboBaHMA K CTPYKTYpe OTYeTa M NpaBu/IbHO (hOPMUPOBATL OTYET B
COOTBETCTBUM C METOAONOINEN PUCK-OPUEHTUPOBAHHOMO BHYTPEHHEro ayanTa.

AnutenbHoOCTb

2 OHA
16 akaf. yacoB

MogpobHee Ha eyacademycca.com TPEHMHI, MacTep-KNacchbl, MeXayHapoaHble ceptudmkaumm | 47



YnpaBneHue puckamu, BHyTPEHHUA KOHTPO/Ib U BHYTPEHHUN ayauT

BHYTpeHHUN ayguT

H,
OB/,,H ks,

BHYTPEeHHUW ayanT NPOEeKTHOWN AeATeIbHOCTH

Bbl y3HaeTe anropuT™ NpoBeaeHWs ayanTa MHBECTULIMOHHbIX NPOEKTOB, NMOMETe KPUTEPUN
3(hheKTUBHOCTM UHBECTULIMOHHbIX NMPOEKTOB, HAYUNTECH PErynfapHO NPOBOAMTL aHaNu3
LlenecoobpasHOCTU AanbHeLLIen peannsanunm NPoekTa, NonyYmTe npakTUYeckmne HaBblKkM MOArOTOBKM
ayAMTOPCKOro 3aAaHuns 1 YeK-INCTOB Mo ha3aM MHBECTULMOHHOIO MNPOEKTa, a TakXe pacCMoTpuUTe
KpacHble gnarv CTPOUTENbHbIX MPOEKTOB.

OnutenbHOCTb

2 oHA
16 akaf. yacoB

~,
0317/7 ks,

BHYyTpeHHUN ayauT ESG

Bbl NO3HaKOMUTECH CO CTaHAAPTaMMN N KPUTEPUAMM NOATOTOBKN HEPUHAHCOBON OTYETHOCTU U
MeToanKoM oLeHkn ESG, npoaHanmsmpyeTte sdhhekTMBHOCTb 06LLei cpeabl ESG. Y3HaeTe, kak MOMOYb
HU3HeCy NoNy4YnTb BbIrody OT 3KONOrMYECKOro, COUManbHOrO U KOPMOPATUBHOIO YNPaBAEHUA N Kak
NOMOYb COBETY AMPEKTOPOB B HaA30pe 3a npoueccamm ESG, a Take nonyymTe npakTUYeckmne HaBblKK
B OLeHKe 3hdhekTUBHOCTM npoueccos ESG.

AnutenbHOCTb

2 OHA
16 akaf. yacoB

48 |



Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

BHYTpeHHUN ayguT

HaBblkn 3XpHEKTUBHOM KOMMYHUKALMN BO BHYTPEHHEM
aygurte

Bbl NOBbICMTE KAYeCTBO UHTEPBbLIO, COKPATUTE KOMMYECTBO CMIOXHbIX CUTYaLMii Mpy NpoBeaeHnn
MeperoBOPOB, @ TakXe NMoBbICUTe 3PPEKTUBHOCTb B3aNUMOAENCTBUS C 3aUHTEPECOBAHHbLIMU
CTOpPOHaMU. Bbl nonyunte cnocobbl 6bICTPOro AOCTUMEHMSA AOFOBOPEHHOCTEN MEXAY YYaCTHUKAMM
ayAUTOPCKMX 3a[aHWNI 1 NOBbILLIEHUS CTATyCa ayAUTOPCKON KOMaH/Abl, a TakXe noaxoabl K
3hHEKTUBHOMY YMPABNEHNIO HEOMPEAENEHHOCTAMM N U3MEHEHMAMMN Ha NPOEKTE.

OnutenbHoOCTb

2 OHA
16 akap. vyacoB

He 3HaeTe, C Yero HayaTtb?

MpenoaaBaTenn-KoHCYNbTaHTbl AkagemMunm busHeca EY paspaboTany peKoMeHaaLmMio No NpoxoX/aeHuo
TPEHMWHIOB MO ayAUTY U BHYTPEHHEMY KOHTPO/IO. PEKOMEeHAALMNA YUNTHIBAET BCE aKTyalbHble HaBbIKY,
0XMOAeMble OT COTPYAHMKA BHYTPEHHErO ayanTa, Cy0 BHYTPEHHEro KOHTPOS U OTAeNa PUCK-
MeHeaXMeHTa.

OTKpoiTe pekoMeHaaLUuo «MoaynbHasa NPorpaMMa PasBUTUS KOMMETEHLMA BO BHYTPEHHEM ayanTe» B
KOHLIe pa3aena.

MoppobHee Ha eyacademycca.com TPEHUHI, MacTep-Knacchbl, MeXayHapoaHble ceptudmkaumm | 49



YnpaBneHue puckamu, BHyTPEHHUA KOHTPO/Ib U BHYTPEHHUN ayauT

BHYTPeHHUN KOHTPONb

BHYTPEHHWIW KOHTPO/b:
OCHOBbI TEOPUN 1 MPAKTUKMA

Bbl noriMeTe, Kak NOCTPOUTb 3NHEKTUBHbIN
BHYTPEHHWIA KOHTPO/Ib A4NA CO34aHUA YCNeLHOro
Hu3Heca B yC10BUAX MOCTOAHHBIX N3MEHEHWUIA

N HeonpeaeneHHoCTH, onpeaenmTe ponan un
OTBETCTBEHHOCTb YYACTHUKOB, A TakXXe BaXXHOCTb
AOKYMEHTUPOBAHMA CUCTEMbI BHYTPEHHEro
KOHTPO/IA.

OnutenbHOCTb

2 0HA
16 akaf. 4acoB

OuUeHKa U NHOMKAaTOopPbI
3P PEKTUBHOCTN CUCTEMBI
BHYTPEHHEro KOHTPO/A

Bbl cchopmupyeTte noaxodbl K oLeHKke
aphekTnBHOCTM CBK, npopaboTaeTe Ha
NPaKTUYECKNX NMPUMepPax KtoveBble MHONKATOPbI
kKoHTponAa (KCl) n nx BivsaHMe Ha OOCTMXKEHNE
Lenen busHec-npoLeccoB. Bbl Take normeTe
B3aMMOCBA3b «LeNb-PUCKU-KOHTPOSbY.

AnutenbHocTb

1 aeHb
8 akapg. yacos
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BHYTPEHHUN KOHTPO/b:
NpUMeHeHne TpeboBaHUM
3akoHa CapbenHca-Okcnu

Bbl M3yunTe 0606LLEHHYIO MPAKTUKY OpraHu3aLum
1 OCYLLIeCTB/IEHNA 3KOHOMUYECKUM CYObEKTOM
BHYTPEHHEro KOHTPOnNs, BefeHUst byxrantepckoro
y4yeTa 1 CoCTaBeHnst byxrantepcko OTYETHOCTHU.
Bbl Takxe NonyynTe noLlaroByto MHCTPYKLMIO
MOCTAHOBKWN CUCTEMbI BHYTPEHHErO KOHTPO/A B
OTHOLLIEHUM (DUHAHCOBOI OTYETHOCTH.

OnutenbHOCTb

2 0HA
16 akaf. 4acoB

[TpoTMBOOENCTBUE
MOLLIEHHNYeCTBY

Bbl n3yunte BMAbl, NPUYMHBI U TUMOBbLIE CXEMBbI
MOLLIEHHMYECTBA. Bbl TakXXe n3yuymnte MHONKAToPLI
MOLLIEHHMYECTBa, NoNy4nTe NpeactaBneHme o
METO[laX BbIABTEHUA MOLLUEHHNYECKNX OENCTBUN,
a TakXe HayumTecb pa3pabaTtbiBaTb MepbI MO
npenoTBpaLLEHNIO MOLLEHHNYECTBA.

OnutenbHOCTb

1 neHb
8 akafl. YacoB



Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

PUCK-MeHeaOMMeHT

PUCK-MeHegXMeHT

Bbl N0APOOHO U3yUnUTE MPUHLMMbI MOCTPOEHUS
PUCK-KYNbTYpPbl B OPraHn3aLmm, npoLecc
yrpaBneHnss PUCKaMmn B KOMMaHWUK, nomeTe
PONb, NO/THOMOUUNSI U OTBETCTBEHHOCTb Ka)XA0ro
COTPYAHMKA B YNPABNEHUN PUCKaMU. Bbl Takxe
N3yuYnTe UHCTPYMEHTbI U METO/bI MAEHTUDUKALNN
1 OLIeHKWN PUCKOB.

OnutenbHOCTb

2 oHA
16 akaf. yacoB

~,
OB/,,H ks

Puck-anneTur:
onpegeneHune, oLeHKa u
MOHUTOPWUHI

Bbl NO3HAaKOMUTECH C MPOLIECCOM U NMPUHLMNAMK
onpeaeneHuns puck-anneTuTa B OpraHM3aLny,
pasbepeTech BO B3aMOCBA3M CTPATEMNM U
pUCK-anneTuTa, NoyYnTe NpakTuieckme
HaBbIKW B ONPeaeneHnn pUCK-anneTnTa n ero
KackaaMpoBaHMM Ha BU3HEeC-LieNIn opraHn3aLum.

OnutenbHOCTb

1 geHb
8 akap. yacos

PUCKN MHBECTULIMOHHbIX MPOEKTOB: OLIEHKA U
KOMMbIOTEPHOE MOAENNPOBAHMNE

Bbl HAyunTeCb KONNMYECTBEHHO OLEHNBATb PUCKK U MPUHUMATL peLleHns 06 ynpaBneHnn puckamu,
Nonb30BaTbCA TAKUMU MHCTPYMEHTAMM, Kak anarpamma « TopHaao» U ructorpamma pacnpeneneHms
pe3ynbTaToB MOAENMPOBaHMA MoHTe-Kapno. Bbl TakXe y3HaeTe 0 HOBOM MOAXOAE K YNPaBIeHUIo
pUcCkamu - MeTofle peanbHbIX ONUMOHOB. B pe3ynbrate 06y4eHus Bbl MONYYUTE MHCTPYMEHTbI A1
OLIEHKM PUCKOB C UCronb3oBaHneM cpeacts MS Excel, HaBblkM KONMYECTBEHHOM OLIEHKN PUCKOB U
NPUHATUA peLleHns 06 ynpaBneHnn (OMHAHCOBbIMM PUCKaMK, a Takxe LWabnoHbl Moaenen n MakpocoB

ANA npumeHeHnA metoga MoHTe-Kapno.

OnutenbHoOCTb

2 0HA
16 akaf. 4acoB

MogpobHee Ha eyacademycca.com
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YnpaBneHue puckamu, BHyTPEHHUA KOHTPO/Ib U BHYTPEHHUN ayauT

MnaH pa3BUTUA ON1A BHYTPEHHUX ayAUTOPOB

MoaynbHaaA nporpaMmma pa3BuTUA
KOMNeTeHUWUN BO BHYTPEHHEM

ayguTe

[N HenpepbIBHOIO yNy4yLleHNs
AEeATENbHOCTU BHYTPEHHETO
ayauta Akagemus busHeca EY
pa3paboTana KOMNNEKCHbIM MNaH
npoecCcnoHanbHOro pasBuTUsA
[N BHYTPEHHMX ayAUTOPOB Ha
KaX/aoM 3Tane npoteccruoHanbHom
Kapbepbl.

MopaynbHasa nporpamma AKagemum
busHeca EY onpepenset yeTbipe
061aCTu 3HaHWUI, cOrnacHo
Mopgenu komneteHuuin VIBA,
KaM[aA 13 KOTOPbIX OXBaTbIBaeT
CraHgapTtbl MBA, crneundumyeckmne
YyHKUMN, HABbIKK U TPU YPOBHA
KOMMNEeTEeHUWA: HaYallbHbIN,
CpedHM 1 BbICLLUWIA YPOBEHb
3KcnepTa.

YuTanTe 6onblLLUe Ha
eyacademycca.com

BHyTpeHHUE ay/IUTOPHI TOIKHBI
IIPUHATH BBI30BBI COBPEMEHHOTO
MUpPa, CTaTh KaTaIU3aTOPOM
M3MEHEHUU B OpraHu3aIuu,
KOTOPBIE MOBBICAT 3(PPEKTUBHOCTH
7esITeJIbHOCTH KOMIIAHUU U ee
KalMUTaIU3auIo.

Napuca backakoBa

MeHeoep, 3KCNepT-KOHCY/IbTaHT
Akagemum busHeca EY.

Member of The Institute of Internal
Auditors, DipIPSAS, AnnN®P (Pyc),
MCCBA CAP




Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

MpodeccnoHannsm
» BHYTpeHHWI ayauT: puUck-
OPWEHTMPOBAHHbIV NOAXos

» CIA® YacTb | “OCHOBbI BHYTPEHHEro
aygura”

IlngepcTBO U KOMMYHUKaUUSA
> KpUTHUYEeCKoe MblLLIeHNE

» HaBbIKN 3¢h(hEKTUBHOM
KOMMYHUKALMW BO BHYTPEHHEM
aygute

» OopMMPOBaHMNE M HANUCaHKE
ayauTopcCKoro ot4yeTa

2hheKTUBHOCTb
» PUCK-MEHemKMEHT » [MpoTuBOaencTBMe
- MOLLEHHMYECTBY
> BHYTpeHHWI KOHTPO/b
OCHOBbI TEOPUN U » CIA® YacTb Il “MpakTuka
NpakTUKn BHYTPEHHero ayamra”
» OCHOBbI KOPNOPaTUBHOIO
ynpaBneHus
OKpyXeHue
» OLieHKa 1 MHAUKATOPbI > BHyTpeHHWin ayaut ESG
sthhekTnBHOCTM CBK » OUHAHCHI 418
» (DUHAHCOBbI aHanu3 HedrHaHCOBbIX
MeHe[XepoB

> PUCKMN MHBECTULMOHHbIX
NPOEKTOB: OLleHKa » CIA® YacTb Il “OTpenbHble

W kOMMbloTEpHOE acrnekTbl BHyTPEHHEro
MOZenMpoBaHme ayauTa”




Jlornctnka v noctaBku

TpPeHWHrn gnNAa COTPYAHNKOB OTAeNa NOrnCTUKK U CHabxeHuA

J1IOMMCTUKA U MOCTABKU

Pa3gen oxBaTbIBaeT K/toUYeBble aCneKTbl B 06/1aCTU NOMUCTUKN. YUYACTHUKMN U3yyaT
LM poBYIO TPAHCOPMALIMIO B LIEMNsiX MOCTABOK, NOMUCTUKY CHAabXeHWs, BK/ItOYas
3aKyMKW 1 yNpaBrieHne B3aMMOOTHOLLEHUSAAMM C MOCTABLUMKAMK, @ TaKXXe TOTUCTUKY
TpaHCNopTa U MyIbTUMO/a bHble rPy30MnepeBo3kn. TPeHWHIM NPeaoCTaBaT
YYaCTHMKAM HaBbIKW 1 3HAHWSA A1s1 ONTUMMU3ALMM TOTUCTUYECKUX NMPOLIECCOB,
ynyyLleHus 3 hekTUBHOCTM NOCTABOK U BHEAPEHUSI MHHOBALIMOHHbIX PeLLeHnl B
061acTV NOTUCTUKM U MOCTABOK.

N3yunTe TpeHUHru
pa3sgena Ha
eyacademycca.com
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Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

Hog,,

JTOrMcTmKa m NoCTaBky

LincdbpoBas TpaHcopmaums B LEensiX MOCTABOK:
COBPEMEHHbIe TEXHOOMN B NTIOTUCTUKE

Bbl chopmupyeTe npeacTaBneHne 0 BOSMOXHOCTAX LMdpoBOM TpaHcopmaumm brusHeca, nonyyuunte
Habop HaBbIKOB M MOAXOA0B K YCMELLHOW peanm3auum ctpaternm umpoBon TpaHCopMaLnn B Liensax
NMOCTaBOK M NOrMUCTUKe. Bbl NonyynTe ACHOEe npeacraBneHne 0 npemmyLecTBax, BO3MOXHOCTAX

N pUCKax UmMgpoBoM TpaHcopmaLunmn 1 pasbepeTe nyyllne Kercbl UMOPOBON TpaHCHopMaLumn B
ynpaBneHnn LensiMm nocTaBoK 1 TIOMMCTUYECKNX BU3HeC-npoLueccax. Bol obpeTeTe NOHMMaHKUE, Kak
OCYLLECTBUTb ANArHOCTUKY LUMdPOoBOWM 3penocTn B SCM 1 TIOrMCTUKE, a TakKe COCTaBUTE ONMTUMASTbHbLIN
CLeHapuin UM poBO TPAHCHOPMAaLIMK C NOLLIAroBbIM NIAHOM AEUCTBUNA.

OnutenbHOCTb

2 OHA
16 akaf. vyacoB

Jlornctmka cHabXxeHus:.
3aKYNKW N yrpasneHune
B3dMUMOOTHOLLUEHNAMU C
MOCTaBLLMKaAMN

Bbl nonyunte npeactaBneHne 0 BO3MOXHOCTSX,
NpenMyLLIeCcTBax NPUMEHeHNss METOAO0B U
noaxoaos SCM B 3aKyNOYHOM AEATENbHOCTH,
y3HaeTe, Kak 0obutbca ahHEKTUBHbIX
pe3ynbTaToB NPU peannsauumn ctpaTerum

CHaABXEHUS 1 KaK NOCTPOUTb 3P PEKTUBHbIE
B3aVIMOOTHOLLIEHMS C MOCTABLLMKAMMU.

AnutenbHoCTb

1 geHb
8 akap. yacos

MogpobHee Ha eyacademycca.com

JlorncTnuka TpaHcnopTa:
MY/NbTUMOAA/bHbIE
rpy30MnepeBO3KK

Bbl nonyynTe npeacrasneHne 0 BO3SMOXHOCTAX
NpPMMeHeHnsa MeTodos 1 nogxogos SCM B
NOrNCTUKe pacnpeneneHnsi, Habop MeToaoB U
noaxonos AnA 3pPeKTUBHbLIX Pe3y/1bTaToB Mpu
YyNpaBIeHUN TPAHCNOPTUPOBKAMM N CKTAACKUMM
onepaunsaMn, y3HaeTe akTyasbHYO MHpopMaLuIo
0 TEKYLUMX TPeHAax B TPAHCMOPTHON OTpac/n u
coBpeMeHHbIX IT-TexHonoruax.

OnutenbHOCTb

2 OHA
16 akapg. 4yacos
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MexayHapoaHble cepTudmkauum

MporpaMmbl MOArOTOBKM K CaUYe 3K3aMeHOB NMPECTUXHbIX CEPTUDUKALMIA BMeCTe C akcnepTamu EY

MeXxayHapogHble
cepTudunkaymnm

Akagemus busHeca EY - nugep B 06n1acTn NoaroTOBKM K MOMYYEHUIO MEXAYHAPOAHbBIX
ceptudunKkaunin. B 3ToM pasgene Bbl HANAeTe NPOAO/IKUTENIbHBIE KYPCbl MOATOTOBKM,
raoe YY4aCTHUKM U3y4vatoT TEOPUIO U MPaKTUKY, HEOBXoAMMbIe AN YCNELLIHOro
NPOXOXAEHNA 3K3aMEHOB, MONYYEHUA CEPTUNNKATOB U PA3BUTUA CBOEN Kapbepbl B
BblbpaHHOM 0b1acTu.

""F' M3yumTe nporpaMmbl MOArOTOBKM K
:rn-!.. MeX/AYyHapOoaHbIM CepTUUKALMAM
”"* Ha eyacademycca.com



Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

[lporpaMmma NoaroToBKU K
3k3ameHy AnnAOP (Pyc)

nnnom no MexgyHapoaHon domnHaHcoBon oTyeTHOCTM (OMnNNDOP) ot
Association of Chartered Certified Accountants (ACCA) Ha pycckom
A3blKe

TpeHUHrun OuYHbIH OHnauH
OnnOP (Pyc) : NoAHbIA KypC 12 gHen 21 peHb
130 akapg. yacos 130 akap. yacos
OnnOP (Pyc) : MHTEHCUB 4 gHA 7 OHen
26 akafl. yacos 26 akafl. yacos
1 | TeopeTuyecknin mogynb 2 | MpakTnyeckunin moaynb
» Tnybokasn npopaboTtka Teopmm no MCOO > PelueHune 3a4ay U3 3K3aMeHOB MPOLL/IbIX JIET MO BCEM

MCOO 1 no koHconuaaumm
> 3aKpensieHne TeopUn peLLIeEHNEM 3aaad hopmaTa sKk3ameHa

_ _ » OTpaboTKa TEXHUKW NPeacTaBIeHnss OTBETA Ha
» 3HAKOMCTBO C 3K3aMEHALIMOHHOW TEXHUKOW U

3K3aMeHe
TpeboBaHMAMM 3K3amMeHaTopa
3 | MpobHbI 3K3ameH 4 | MNMpomexyToYHOe TeCTUPOBaHME
> [pobHbI 3k3aMeH (3 4. 15 MWH.) 1 ero NpoBepka » Tect (1,54aca) v ero npoBepka ABaXabl 3a obyyeHne
> 3aKpen/ieHne TeEXHUKN NpeacTaBneHnsa oTBeTa Ha > [IpoOMeXXyTOYHaA ANArHOCTUKA 3HAHWI

3K3aMeHe -
» TpeHUPOBKa CTPECCOYCTONYUBOCTM

L 3aerr|neH|/|e HaBblKOB rPAaMOTHOIO TAMM-MEHEeXMEHTA > Pa3sBuTHE HaBbIKa FPAMOTHOrO TaliM-MeHeKMeHTa

» [InarHoCTnKa roTOBHOCTU K 3K3aMeHyY

5 | Moagynb “KoHconupaumsa”

» 3HAKOMCTBO C K/1OYEeBbIMU KOHCOMMAALMOHHBLIMU MOHATUAMMW: TYOABWIN, 0ONA HEKOHTPOMMPYOLWKMX akumid, HPIT rpynnsl v
apyrue

» OCBOEHME anropuTMa KOHCOMAALMM OCHOBHbIX oT4eToB (ODI1, OCA, OTYeT 06 U3MeHeHMM Kanutana)

» 3aKpenneHue anropuTMOB KOHCOMMAALIMM PeLlieHeM 3aa4 3K3aMeHaLMOHHOro dopmaTta

MogpobHee Ha eyacademycca.com TPEHWUHIK, MacTep-KNacchbl, MeXayHapoaHble ceptTudmkauum | 57



MexayHapogaHble ceptucdukaymm: ACCA

Hog ”
/

POrpaMmMa NOArOTOBKU K
3k3amMeHaMm ACCA “"OunHaHCchI
1 yrnpasneHne 6M3HecoMm Ha
PYCCKOM A3blke"

Kypc oT akcnepToB EY ons Tex, KTO X04YeT Noy4YnTb KOMMNEeKCHoe
NOHUMaHNe PUHAHCOB N BU3Heca.

OnucaHue Kypca [TOAroToBKa K 3Kk3aMeHam
Annnom ACCA noaxoaut ansa (oMHAHCOBbBIX  *> YnpasneHne sddekTUBHOCTbIO B13Heca
AHANUTUKOB, BU3HEC-KOHTPONEPOB U » OUHAHCOBbBI MEHEAMXMEHT

ayAMTOPOB, (PMHAHCOBbIX AMPEKTOPOB, > AyanT 1 CONyTCTBYIOLLME YCYTU

rMaBHbIX ByXranTepos v CneunanncTos no
MeX/yHapOoaHO OTYETHOCTMU.
6 aHeli | 56 akap. YacoB A1 Ka oM

[locne nonyveHna gunnoma Bbl 6y,que 6ymarm

MMEeTb NONHOE NpeacTaBieHne 0 BCex
(h1HAHCOBbIX NpoLeccax B opraHmsaumn,
CMOXeTe COCTaB/MATb M aHaNM3MpPOoBaTb
BCe BUAbl OTYETHOCTU, OL|EHMBATb

3 HEKTUBHOCTb NPOLIECCOB, MPUHUMATb
peLueHnsa B 061aCT MHBECTUPOBAHMUA U
hrHaHCMpoBaHMA, peLlaTb ayanTopckmne
3afaumn, cobnogaTb ITUYECKME U
npoecCcnoHanbHble HOPMbI.




Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

ACCA: Emergency Learning Kit

BuaoeoKkypc o1 akcnepToB EY OnA Tex, KTo X04eT COBMECTUTb MNOTHbIN

rpadumk C obyyeHmem.

CTpyKTypa Kypca

» 20 BUAEONPAKTUKYMOB, MOKPbIBAKOLLIMX
BCe TeopeTnyeckne 6/10kK

» Pa3bop NpakTUYeCKmX sKk3aMeHa-
LIMOHHbIX 3aQ0aHUI MO KaXxaon Teme

» OCBOEHME yCneLIHOoW cTpaTernm
noaroToBku K sk3ameHam ACCA

> 3HAKOMCTBO CO CTPYKTYPOWN 3K3aMeHa u
TpeboBaHMAMM 3K3aMeHaTopa

» PekomeHagauum no shPekTUBHOMY
pacnpefeneHnto BpEMEHN Ha 3K3aMeHe

» O630p hyHKUNIM CBE-hopmaTa
(Computer-based exams)

» YyebHble maTtepunansl Kaplan B
3N1eKTPOHHOM/NeYaTHOM hopMaTax

[TogrotoBKa K 3K3aMeHam

» Performance Management (ACCA PM)
» Audit & Assurance (ACCA AA)

» Financial Management (ACCA FM)

» Strategic Business Leader (ACCA SBL)

1A Koro

®OunHaHcoBble anpekTopa, CFO,
PYKOBOOUTENN IeNapPTaMEHTOB
OTYETHOCTU, ANPEKTOPA MO
cTpaTermyeckomy passuTtuio, busHec-
KOHTPOMEePbl N (PUHAHCOBbLIE aHANTUTUKMN.
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MexpayHapopaHbie ceptudunkaumm: CIA®, CFA®

[lporpaMmma NoAroToBKU K
3k3aMeHam CIA®

CIA® (Certified Internal Auditor / IMnnoM1MpoBaHHbI BHYTPEHHWUIA ayaUTOP) - eAUHCTBEHHAsA
ceptTudurKkauna ana BHyTPEHHMUX ayaMTOPOB, MPU3HAHHAA B MEXAYHAPOAHOM MpaKTUKe.

OunnomMmupoBaHHbIX BHYTPEHHUA ayauTop OnutenbHoOCTb

CIA® YacTb | «OCHOBbI BHYTPEHHEMO ayanTa» 3 AHA
24 aKkaf. vyaca

CIA® YacTb Il «[MpakTka BHYTPEHHEro ayamTa» 3 OHA
24 aKkaf. vyaca

CIA® YacTb Il «OTaenbHble acnekTbl AeATENbHOCTM BHYTPEHHErO ayanTay 7 OHeWn
56 akaf. 4yacoB

CTpyKTypa NporpaMmmbl NOAroToBKM

MHTepaKkTMBHbIE 3aHATUA C NpernogaBaTesnieM CamocrosTenbHas paborta

» [nybokasa NnpopaboTka CNOXHbIX TEOPETUYECKMX  * [IMArHOCTMKA YPOBHS OCBOEHUA MaTepunana no
ACMeKTOB 9K3aMeHa KaXaon Teme

» 3HAKOMCTBO CO CTPYKTYPOW 3K3ameHa u » [INarHOCTMKa roTOBHOCTU C NMOMOLL|bIO
TpeboBaHMAMM 3K3aMeHaTopa, TEXHMKOW caayvun TpeHaepa NPpobHOro sk3ameHa
3K3aMeHa

> OTpa6OTKa TeXHUKKN cAa4vn sKk3aMeHa

» PekoMeHOauUum nNo pasBUTUIO HaBblka TaM-
MeHeOXMEHTa N CTPeCCOYCTOMYMBOCTH




Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

[lporpamma NoAroToBKU K
3k3aMeHaMm CFA®

KBanudmkauma CFA® gaet Bam CyLLIECTBEHHOE KOHKYPEHTHOE MPENMYLLIECTBO Ha PbIHKe Tpyaa u
BO3MOXHOCTb MPUCOEANHUTBECA K MeXAyHApOAHOMY NPoeCcCnoHanbHOMY COODLLIECTBY.

OunnomMupoBaHHbIA (PUHAHCOBbIW aHANUTUK OnutenbHoOCTb
CFA® Level | 130 akapg. yacos
CFA® Level ll 142 akap. vaca
CFA® Level Il 142 akap. vaca

CTpyKTypa NporpaMmmbl NOAroToBKM

MHTepaKkTMBHbIE 3aHATUA C NpernogaBaTesnieM CamocrosTenbHas paborta

» [nybokasa NnpopaboTka CNOXHbIX TEOPETUYECKMX  * [IMArHOCTMKA YPOBHS OCBOEHUA MaTepunana no
ACMeKTOB 9K3aMeHa KaXaon Teme

» 3HAKOMCTBO CO CTPYKTYPOW 3K3ameHa u » [INarHOCTMKa roTOBHOCTU C NMOMOLL|bIO
TpeboBaHMAMM 3K3aMeHaTopa, TEXHMKOW caayvun TpeHaepa NPpobHOro sk3ameHa
3K3aMeHa

» OTpaboTKa TEXHUKM CAAYN IK3aMeHa
» PekoMeHOauUum nNo pasBUTUIO HaBblka TaM-
MeHeOXMEHTa N CTPeCCOYCTOMYMBOCTH

RRE e




Mex)payHapopHble cepTudukaumm: PMP®, IPMA®

[lporpamma NoAroToBKU K
3k3ameHy PMP®

[pecTHaa MexayHapoaHas
kBanupukauyma PMI PMP®
(Project Management
Professional ot Project
Management Institute) B
HACTOSALLUMIA MOMEHT ABNAETCA
OOHOW 13 CaMbix BOCTPEBOBAHHbIX
A1 CNeumanmcToB NPOEKTHOIo
ynpaBneHus.

Bonee 480 000 yenosek B Mupe
obnapgatoT 3Ton KBanumkaumen,
3HAYMUTENBbHO NOBbILLAOLLEN

NX LEHHOCTb Ha pPbIHKe TPpyaa.
Hanunune ceptudmkata PMP®
NOATBEPXKAAET BbICOKMI YPOBEHDb
npodheccnoHanmnsma B obnactu
ynpaBneHns NpoekTamu, Takme
cneumanncTbl Ierko HaxoasaT
paboTy y nyywunx paboroagarenen.

YnpasneHue npoektamum |:
MHTEHCUB

Ba3oBbIi MOy b, HA KOTOPOM
paccMaTpmMBaloTCA MUPOBbIE
NPaKTUKK ynpaBneHus
NpoeKTamu COrnacHo
ctaHpaptam NCB (IPMA®),
PMBOK (PMP®).

[aHHbI MOoay/1b NO3BONAET
MONYYnUTb NpPakTUYeckune
HaBbIKW 1 3HaHMA B 061acTu
YyNpaBneHns NpoekTamu.

OuHblii/OHNalH

3 oHA
24 akaf. vyaca

YnpaeneHue npoektamu ll:
nporpamMma rnofroToBKU K
3k3ameHy PMP®

Ha gaHHoM Mopgyne y Bac byget
BO3MOXHOCTb U3Yy4YUTb TUMbI
3K3aMeHaLMOHHbIX BOMPOCOB,
NPOWTN NPOBHbIN 3K3aMeH, a
TakXe Nony4nTb pekomMeHaaumm
OT npenopfasartenen Akagemmm
6busHeca EY, obnagatomx
ceptTudunkaymein PMP®,

OuHbIit/OHNalH

3 OHSA
24 akaf. vyaca




Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

[lporpamma NoAroToBKU K
3k3aMeHaMm IPMA®

B CBA3K C BbICOKOW KOHKYpEeHLNen
Ha pblHKe Tpyaa BaXHO bbITb Ha
NnKe 3HaHUM 1 MOHUMATb HOBbIE
noaxofdbl kK pabore.

PaboTogaTtensiM BbIrogHO UMETb
B LUTaTe CepTUPULMPOBAHHOMO
MeHeXepa NpoeKToB,
BafeoLLero MmeTofonoruei
yMpaBneHus NpoeKTamu,
3HatoLLero nyyLume MUpoBble
NPAKTUKN U MEXAYHAPOAHbIE
CTaHAAPTb! yNpaBneHus
MNPOEKTaMu, MOCKO/bKY 3TO
ABNAETCS 3a/10rOM YCMeLLHOW
peanu3aLumn NpoeKToB B
KOMMaHUMN.

YnpaBneHue npoektamum l:
MHTEHCUB

Ba3oBbIi MOy b, HA KOTOPOM
paccMaTpMBatoTCA MUPOBble
NPakTUKK ynpasneHus
npoeKTamMu CornacHo
ctaHpaptam NCB (IPMA®),
PMBOK (PMP®).

[aHHbI MOoayb NO3BONAET
NONYYUTb NPaKTUYECKne
HaBbIKW M 3HaHUA B 0bnacTtu
YyNpaBneHUs NpoekTamu.

OuHbIii/OHNalH

3 oHA
24 akaf. vyaca

YnpaeneHue npoektamu ll:
nporpaMma noaroToBku K
3k3ameHam IPMA®

Ha naHHOM mopyne y Bac byaet
BO3MOXHOCTb U3Yy4YUTb TUMbI
3K3aMeHaLMOHHbIX BOMPOCOB,
NPOWTN NPOBHbIA 3K3aMeH, a
TakXe Nony4nTb pekoMeHaaLmm
OT npenopfasarenen Akagemmm
6busHeca EY, obnagatomx
ceptTudmnkaumei IPMA®,

OuHbIit/OHNalH

2 OHA
16 akaf. yacoB




BusHec-urpbl

HecTaHaapTHbIV cnocob pelleHust npobnem 1 nyTen pasBUTUA OpraHM3aLmm

busHec-urpbl

Bu3Hec-Urpbl — 3TO MHTEPAKTUBHbIA dOpMaAT 00yYeHMA. YUACTHUKM MONyYaroT
CTApTOBblE YCNOBWUSA, ONUCAHNE PONEN N LieNb, KOTOPYH HEOBXOAMMO AOCTUYb.
MaKkCuMManbHO NOrpy»asacb B CMOAENMPOBAHHYIO CUTYaLMIO, B3aUMOOENCTBYA ApYr

C APYroM 1 NMpUHMMaRA peLLeHns, KoMmaHaa Aenaet ana cebs BaXHble OTKPbITUA

N TPEHUpPYeT HeobxoamMmble HaBblkK. [Toce nrpbl NPoOBOAUTCA AeOPUGUHT, BO

BPeMSA KOTOPOro YYaCTHUKM 06CYXAat0T CBOM AEACTBUA U MPUHATbIE PeLLeHus,
AHANM3MPYIOT, K KaKUM OENCTBMAM OHU NPUBENK, U NPOBOAAT Napanienn ¢ pabounmm
cUTyaunamm.

Nrpbl anatca ot 30 ao 90 MUHYT,
MOMHO COYeTaTb C BU3HEC-TPEHNHIOM

N3yunte BU3HeC-Urpbl Ha
eyacademycca.com



Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

TaHTaMm

40 MUHYT

Xo[ urpbl

3apava KoMaHabl NOCTPOUTb
n30bpaeHHyo Ha 3kpaHe cdurypy. B
KaXOO0M KoMaHae Tpu posnn: CTPOUTENb,
apxuTekTop un HabnoagaTenb. Ycnex urpbl
3aBUCUT OT CNTAaXXEHHOW COBMECTHOM
paboThbl.

YUYacTHUKM 0ObeaANHATCA B MUHWU-TPYMbI
no 3-4 yenoBeka. Ha skpaHe n3obpaxeHa
durypa. ApxutekTop BUANT umrypy

N 0ObACHAET CTPOUTENIO, YTO B UTOTE
[AO/MKHO BbITb M306paxeHo. CTpoutenb un
APXMTEKTOP CUAAT CIIMHOW APYT K APYrY,

HO MOryT KOMMYHULUMPOBaTb. CTpoutenb
He BUAUT urypy, HO CTPOUT nsobpaxkeHme
NCXOAA U3 CNTIOB apXUTekTopa. ApXUTekTop
He BUAUT, YTO CTPOUT CTPOUTEND.

Habnopatens cneauT 3a NPoLeccoMm u
MOXET B /1060 MOMEHT MOMEHATHLCA
MECTaMu C apXUTEKTOPOM.

Ycnex urpbl 3aBUCUT OT C/IAEHHOIO
B3aMMOENCTBUA apxnTekTopa, CTpouTensa
n Habntogatens. Mrpa mogenunpyet
paboTy B KOMaHAe, MOKa3bIiBAeT BaXHOCTb
NMAEPCKUX HABbIKOB, 3EKTUBHOM
KOMMYHMKaLMn 1 06paTHOM CBA3N.

MogpobHee Ha eyacademycca.com

3aTparmBaeMble HaBbIKU

»  3hPeKTUBHAA KOMMYHUKaALNA
» obpaTtHas cBA3b
> MPOAKTUBHOCTb

> KOMaHOHOe B3aMmopencTeme

[1nAa Tex, KoMy BaXHO:

»  MOKa3aTb BaXHOCTb 0OpaTHOW CBSA3M B
npouecce paboTbl

> MNPOTeCTUpPOBaTb YPOBEHbL KOMAHAHOIO
B3aMMoaencTeuma

> MOBbICUTb HAaBbIK MPOAaKTMBHOIO NoBeaeHnA

>  OBbICUTb HaBblKk KOMaHOHOW KOMMYHMKALNK

TPeHWHI1, MacTep-Knacchl, MexayHapoaHble cepTucomkaumm |
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45 MUHYT

Xo[ urpbl

Nrpa 3ako4aeTcsa B TOM, YTOObI Ka)abli
y4yacTHUK cobpan nocnenoBaTenbHOCTb
NCTOPUU, NCMOMNb3YA CBOM KAPTOUKK,
KOTOpble He MOryT ObITb NepefaHbl UK
NMoKasaHbl PYyr1MM y4acTHUKAaM.

Kaxpaaa kapTovka coaepXuT oparMeHT
NCTOPUKN U UMEET CBOM NOPAOKOBbLI HOMEP,
KOTOPbI YKa3blBAET HA MPaBUbHYIO
nocnefoBaTelbHOCTb. MIrpOKKM [O/MKHbI
MCMNO/Ib30BaTb CBOKO UHTYULNIO U
KpPeaTUBHOCTb, YTO6bI cCObpaTb NPaBWU/IbHYO
nocnefoBaTeNlbHOCTb, U OrafaThCA, Kakue
KaApTOYKW Yy APYTUX YY4ACTHUKOB.

Llenb nrpbl - cobpaTb NPaBUbHYO
nocneaoBaTenbHOCTb Kak MOXHO BbicTpee.
3Ta urpa MoxeT bbITb OTINYHBIM COCOHOM
YAYYLUNTb KOMMYHUKALMOHHbIE HABbIKM,
Pa3BUTb MHTYMLMIO N KPEaTUBHOCTD, a
TaKXe Pa3BUTb HaBbIKN MbILLNEHWS.

——

BusHec-urpbl

3aTparnmBaemMble HaBbIKW:

> 3(PPEKTVBHAA KOMMYHUKALUA U MbILLINIEHME
> pelleHne KOMaHAHbIX 3aJau
> aHa/NM3 BOBMEYEHHOCTH

>  naepcTtBo
[11Aa Tex, KoMy BaXHO:

» HanagwuTb NPOLECC KOMAHAHOIO
B3anMOJencTBnA

> TMOBbICUTb HaBblKK CNyLUaHNA
> BbIABUTb InaepCckne KayeCctBa y4aCTHMKOB

> OBbICUTb HaBbIKN @HA/IN3a U NMPUHATUSA
peLLeHNi

b,
—
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Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

Merne3Hasa gopora

120 MUHYT

Xo[ urpbl

Y4aCTHUKM Urpbl - NpeacTaBUTeNu AByx
PAa3HbIX KOMMaHWIA, KOTOPble BeAYT
neperosopbl B TeyeHne 10 gHel 3@ NpaBo
NoNb30BaTbCA 0OLLEN BETKON XENe3HO
foporu.

MNepen HayanoM NeperoBoOpPoOB KOMMaAHUK
N3y4aloT AaHHble, 06CYXAAtOT CTpaTernto
N TAKTUKY NEeperoBopoOB M MIaHUPYIOT
NTOroBbIN pe3ynbTat. B neperosopax

Nno oYyepeamn yyacTBYeT KaXibliA YneH
KOMaHAbl. [locne KaXgoro payHaa
neperoBopoOB MMEETCA BO3MOXHOCTb
BHECTU KOPPEKTUBbI B CTPATEINNIO UMPb.

Llenb urpbl - nosyyeHne makCnumasnobHoO
BO3MOXHOW NpunbbINn. B pesynbrate
YYaACTHUKM LIeNOCTHO YBUAAT NpoLecc
neperoBOpPOB W onpeaensTt CBOU CUbHbIE
CTOPOHbI 1 30Hbl PA3BUTUA.

3aTparnmBaemMble HaBbIKW:

> HaBblKM NeperoBopoB
> KOMMYHMKaLWA
> aHaNu3 1 NPUHATUE peLLEHWiA

> KOMAaHOHOe B3auMopencTaue
[11Aa Tex, KoMy BaXHO:

> MOBbICUTb HaBblKM NEPErOBOPOB
> YYYLLIMTb HaBblKK aprymeHTaLum

> MOBbICUTb 3PPEKTUBHOCTb KOMMYHUKALNIA
BHYTPU KOMaHAb!

> YAYYLLINTb KPOCC-PYHKLMOHANbHOE
B3anuMoaencTemne

>  HAy4uUTbCs JOroBapMBATLCA U
OPUEHTMPOBATLCA Ha OBLLMIA pe3ynbTaT

» HayuuTbcA MbicnuTb B Ayxe WIN-WIN

HWUHIW, MacTepP-KNacchl, MeXayHapoaHble ceptudmkaymm |




BusHec-urpbl

KpacHoe un yepHoe

90 MUHYT

Xoa urpbil

YYacTHUKN 06bEeANHAIOTCA B IBE KOMAHAbI,
B KOTOPbIX HE06XO0AMMO NMPUHUMATb
eANHOrIacHoe peLleHue no Bbibopy LiBeTa
B TEYEHMe CeMU payHAoB.

KomaHabl MPUHMMALOT peLleHne, Haxoaach
B Pa3HbIX KOMHATax, He MeA BO3MOXHOCTH
KOHTaKTMpPOBAaTb APYr C APYroM n
cornacoBaTtb CBOW Bblbop. MTorosbin 6ann
6yaeT 3aBMCETb OT TOrO, Kakoe peLleHne
npumyT 06e KoMaHAbI.

Lienb urpbl - HabpaTb MakCMmanobHoe
KonmyecTBo 6anno.. Nrpa pa3smBaeT
HaBblKW KOMaHAHOW PaboTbl, NPUHATUA

peLLeHuiA, NapTHEPCKOro CTU/IA MbILLIEHUS.

3aTparnmBaemMble HaBbIKW:

>  KOMMYHMKaUuA

> BUAeHMe obLen Lenu

> MPUHATUE peLLeHuni

> KOMAaHOHOe B3aumopencTaue

> 3(hhekTUBHOE MblLLIIEHNE

[1nAa Tex, KoMy BaXHO:

> PasBWTb YPOBEHb JOBEPUSA B KOMaHae
» M0Ka3aTb, YTO TAKOe KOMaHAa

> YIYULWKUTb KPOCC-(DYHKLMOHANbHOe
B3auMMoencTeme

> HayuuTbCA AOrOBapMBATLCS U
OPMEHTMPOBATLCA Ha O6LLMIA pe3ynbTaT

> TOHATb OTNYME MeXay HOPMarbHOW U
BHYTPEHHE OTBETCTBEHHOCTbIO




Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

KoMaHaHbIN pucoBanbLUUK

30 MUHYT

Xo[ urpbl

KoMaHAHbIN pUCOBanbLLMK - 3TO Urpa, B
KOTOPOW KOMaHAe HeobxoanMmMo HapMCoBaTb
3apaHee NoAroToBNEHHOE N3006paxeHmne

Ha OTAEeNbHOM NucTe ByMaru npu NOMoLLUM
creumanbHoro pucoBanbLLUmKa.

Nrpa TpebyeT OT KOMaH[bl XOpoLLen
KOMMYHMKaLMK U COrNacoBaHHOro
[OENCTBUSA, Tak Kak ntobasn
HEeCOornacoBaHHOCTb MOXET MPUBECTU K
NCKaXeHM0 OMHANBbHOro n3obpaxeHus.

3aTparnmBaemMble HaBbIKW:

>  pasBUTME UCKYCCTBA KOMMYHMKALUM
» KOMaH[HOe B3aumopgencreme
>  IMOepcTBO

> OpMEHTaUMs Ha pe3ynbTaT

[11Aa Tex, KoMy BaXHO:

» chopMMpPOBaTb €MHOE BMAEHNE B KOMaHAe
>  MOBbICUTb HABbIKM KOMAHAHON KOMMYHMKALMK
>  MOBbICUTb KOMAHAHOE B3aMMoaencTBme

> MOBbICUTb BOB/1E€YEHHOCTb COTPYAHUKOB




Color Blind

60 MUHYT

Xo[ urpbl

KomaHaa nonyyaet Habop curyp pasHom
(hopmbl 1 LBETA, NPU 3TOM YacTb Uryp
OCTAeTCA y TpeHepa. 3a4aya y4acTHUKOB
npwv NOMOLLM KOMMYHUKaLMW ONpeaenuThb,
Kakux ouryp He xBaTaer.

BaXHbIM yCnoBMeM ABNAETCA TO, YTO

nrpa NpoxoauT C 3aKPbITbIMM FNa3amu,
YTO NO3BOMAET PA3BUTb HABbIKkK ObLLIEHNSA
1 noBepus B KOMaHae. KomaHaa

AO/MKHA AeMNCTBOBATb CMHXPOHHO, AaBas
WUHCTPYKLUUW APYT APYry M 0OMEHNBAACH
NHopMaumen o useTe n hopme uryp.
Kpome Toro, koMaHgam npeaoctaBnseTcs
OrpaHMYEHHOE BPEMS HA peLLeHMe 3a0aun,
4TO cnocobCTBYET Pa3BUTUIO HAaBbIKOB
HbICTPOro NPUHATUA PeLLEHUIA B YCNOBUAX
OrPaHUYEHHbIX PECYPCOB.

70 |

BusHec-urpbl

3aTparnmBaemMble HaBbIKW:

>  KOMMYHMKaLnA

»  BuAEHMe obLen uenu

>  MPUHATUE PELLEeHUI

» KOMaHAHOe B3aumoaencTane

>  MOepcTBo
[na Tex, KoMy Ba)XXHO:

> YAYYLINTb KPOCC-PYHKLUMOHANbHOE
B3auMmopeicTeme

»  HAy4uUTbCs AOroBapPMBATLCA U
OPUEHTMPOBATLCA Ha OBLLMIA pe3ynbTaT

> YNYYLIWUTb YPOBEHb NMOHUMAHUS MEXAY
Konneramm

> MOBbICUTb HAaBbIKN C/yLLAHUA

> BbIABUTb NAEPCKMNE KavyecTBa Y4aCTHUKOB




Akapemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

TypHUP

75 MUHYT

Xo[ urpbl

Nrpa “TypHUP" - 3TO KOMAHAHAaA uUrpa, B
KOTOPOM YYACTHUKMN UTPAOT B KAPTOUHbIN
TYPHUP CO CneumanbHbIMU NMpaBunamu.
[[NaBHOW Le/blo Urpbl ABAAETCA YMEHUe
YYaCTHMKOB Or0BapmMBaTbLCA O MPUHLMNAX
B3aMMO[ENCTBUA U COTPYOHUYECTBA.

Nrpa ctTuMynnpyeTt KoMaHaHbIM noaxon,
NMOCKOMNbKY KaX[Abl UTPOK HE MOXeET
BbIUFPaTb B OANHOYKY, MO3TOMY [ONKEH
COTPYAHWYATBL C APYrMMU YyYaCTHUKAMN.
Nrpa yunt yyaCcTHMKOB [OrOBapMBaTLCA
APYr C APYroM, NOMOraeT y4acTHUKam
0CO3HAaTb CBOW CTUNb KOMMYHUKALMWK, @
TakXXe CBOI PeakLMio Ha N3MEHeHUA.

B 3aBepLUEHUN Urpbl TPEHEP NPOBOAUT
obcyXaeHue, rae y4acTHUKKN 0bCcyXaatoT
CBOW OMbIT M y4aTCA MPUMEHATb HOBblE
3HaHKUA B paboTe 1 NOBCEAHEBHOM XU3HMN.

3aTparnmBaemMble HaBbIKW:

>  KOMMYHUKaUMSA
» KOMaHAHoe B3anmmopaencTane
»  3hPEKTUBHOE MblILLNEHNE
> yYNpaBNeHne N3MEeHEHUAMM

> 3MOLI,VI0HaﬂbeIl7I MHTEeNNeKT
[11Aa Tex, KoMy BaXHO:

> MpoaHann3npoBaTb CBOU peakunn Ha
N3MeHeHNA

»  MPOAHANN3NPOBATb CBOM KOMMYHUKATUBHbIN
CTUNb

> HayunTbCA AOroBapmBaTbCA B KOMaHOe

> JlydLlle NOHMMAaTb NPUPOAY CBOUX U YYXKUX
3Moummn

»  HayunTtbCcA MbicanTb B ayxe WIN-WIN

TPEHWHIX, MAacTep-KAacchl, MeXayHapoaHble cepTucmkaumm |



3HAKU

45 MUHYT

Xoa urpbil

Nrpa “3Hakun" - 3To0 KOMaHaHas

nUrpa, B KOTOPOU Lie/blo ABNAETCA
CNOXWUTb KAPTOYKM B NPaBU/IbHOWN
nocnenoBaTenbHOCTH, 0bpasys none
5x5. Kaxgasa kapToyka MMeeT Ha

cebe pas3nnyHble CUMBOJIbI UN 3HAKW.
KomaHae HeobxoamMMOo pacnonoXuTb UX B
npaBuIbHOM NopsAQKe.

Nrpoku obcyxaatoT Mexay coboi
pPas3NnYHble BapmaHTbl, YTOObI ONpeaennTb
NpaBWIbHYIO NOCNeA0BaTENIbHOCTb.

Nrpa “3Hakun" TpebyeT He TOMbKO
KOMMYHMKaLMWN, HO U NTOTMYECKOro
MbILLNEHMA U BHUMATETbHOCTU. Kaxaas
KapTouyka MOXET MMETb HECKO/IbKO
BO3MOXHbIX BAPMAHTOB PACoO/IOXEHUSA,
NO3TOMY KOMaHAa A0MXHa bbITb roTOBa K
3KCnepmmeHTam 1 npobam.

BusHec-urpbl

3aTparnmBaemMble HaBbIKW:

> pasBUTME UCKYCCTBA KOMMYHMKALUM
> HaBblKW peLleHnss KOMaHAHbIX 33434
> AEPCTBO

> CTpaTernyeckoe naaHupoBaHue

> UCKYCCTBO BNUSHUA

> OpUeHTaumMaA Ha pesynbTaT
[1nA Tex, KoMy Ba)XXHO:

> HanaguTb NPOLIECC KOMMYHMKALMKN B KOMaHae
>  MOBbICUTb HaBblKK CyLLAHMWA
»  BbICTPOUTb Npouecc paboThbl

> PacLUMPUTb FPaAHMLbl MbILLINIEHUS B KOMaHe

> BbIABUTb NAEPCKMNE KavyecTBa Y4aCTHUKOB




Akagemusa 6usHeca EY
KaBkas un LeHTpanbHan Asus

KomMaHaa

30 MUHYT

Xoa urpbil

Nrpa "KomaHga'" - 370 urpa, B KOTOpOm
y4yaCTHMKaM npeacTonTt cobpaTb urypku,
NCNONb3yA NOAbEMHbIN MEXAHU3M U
cneunanbHble KPHOYKK.

3aaava KoMaHabl COCTOUT B TOM, YTODbI
npaBuMAbHO cobpaTb PUrypkn apyr

3a Apyrom. 370 TpebyeT XxopoLlen
KOMMYHMKaLMN N COTPYAHNYECTBA Mexay
yYacTHMKaMM, a Takxe BbICTPOro NpUHATUSA
peLleHni U KooOpANHALMN AeNCTBUN.

[oabeMHbI MEXAHM3M N KPHOUKM
[06aBNAT 3N1eMEHT PU3NYECKOrO
B3aMMOENCTBMA B Urpy. [NA AOCTUMEHMS
pe3ynbTaTta KOMaHAe BaXXHO A4OCTUYb
MaKCKMasIbHOW COHACTPOMKW.

3aTparnmBaemMble HaBbIKW:

> PasBUTME UCKYCCTBA KOMMYHUKALNW
» KOMAaH/[HOe B3aumopencTeme

> MOepPCTBO

> CTpaTernyeckoe nnaHUpoBaHue

> WUCKYCCTBO BMSAHMSA

> LesfenonaraHue

[na Tex, KoMy Ba)XXHO:

» HanaguTb KOMaHAHOE B3auMopfencTeme
> YCUUTb KOMAaHAHYIO KOMMYHMKALMIO
>  BbIAABUTb MAEPCKMIA MOTeHLMan

>  MOBbICUTb OPUEHTALNIO HA pe3yNbTaT

Y

- HWHIU, MacCTep-KNaecbl, MeXxAayHapoaHble CepTI/ICbMKaLU/IVI
A P
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KOHTAKTbI

Anua UcabaeBa

KoopanHaTop KOpropaTuBHbIX
MPOEKTOB

WhatsApp: +7 (702) 737-90-03

Cabupa KomekoBa

KoopanHaTop TPEHMHIOB B
OTKPbITOM hopmarte

WhatsApp: +7 (702) 166-66-65

Hapexpga KuceneBa

L KoopanHaTop MeXxayHapoaHbIX
ﬂ cepTudnkaumi
y

WhatsApp: +7 (705) 119-38-37

A3epbaiigaH Ka3axcTtaH
academy@az.ey.com academy@kz.ey.com
Kbiprbi3cTaH Y36ekucraH
academy@kg.ey.com academy@uz.ey.com

@ @ey.academy.cca

@eyacademycca
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0 TOM, Kak komnaHusa EY cobu u-.,j
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03HAaKOMUTBLCA MO afpecy: ey.com, Bonee nogpobHas
Ha Hallem canTte: ey.com.
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