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Bam 310 3HakKomo?

» Bbl MeHegXep Het1HaAHCOBOMO
nogpasaeneHns, Ho xoTuTe

NMOHUMaTb, YTO FOBOPAT PUHAHCUCTBI

» Y Bac nmetotcsa 6a30Bble 3HaHWA B
obnacTu ynpaBneHYeCckoro yyéTa,
HO Bam He xBaTaeT yrnybneHHoro
NOHUMaHUA yyéTa?

BaM Heo6xoaMMo 06pecTn HaBbIKK
MPUHATUA YNPaBNeHYeCKNUX PeLLEHNR?

Bbl roTOBbI K MPOABUXEHMIO NO
KapbepHoOW nectHuue, Ho Bam He
XBaTaeT NPeCcTMXHOro cepTndunkaTa,
noaTeepaatowero Baw
npogeccnoHannsm?

XKenaeTte no6UTbCA TaKoro pesynbrata?

> TonyunTb yrnybreHHoe NOHUMaHue

OCHOBHbIX NPUHUMNOB TPaaNLUNOHHOIO

ynpaB/eHYecKoro yyeta
> Y3HaTb NPUHLMWMbI U MPEUMYLLECTBO

HOBEMLUNX METOAOB ynpasneHus adek-

TMBHOCTbIO KOMMNaHWK

> TpnobpecTn HaBbIKM MPUHATUSA
6bICTPbIX M 3P EKTUBHbIX
KPATKOCPOYHbIX U fOTOCPOYHbIX
peLLeHniA B KOMMaHUK

MonyunTb MOHMMAHME KNOYEBbIX
ACMeKTOB MOBbILLEHWA

3 HeKTUBHOCTN BU3HEC-NMPOLIECCOB U
yNpaBneHnsa puckamm n 4OXOAHOCTbIO
KOMMaHWM

MoaTBepaAMTb CBOM NPOECCMOHANN3M
cepTnnKaToM MeXxayHapogHoro
YPOBHSA 1 NOBbICUTb CBOLO
NPUBNEKATENbHOCTb Ha PbiHKE TPyAa

Mouemy Akapemus busHeca EY?

aKKpeaMTOBAHHbIN
nposarigep CIMA

NeT oNnbiTa NOAroTOBKMU
K MeXayHapoaHbIM
JK3aMeHam

neT nuaepcTBa B obnactu
npogeccrmoHanbHoro
obyyeHus

[nsa Koro aTa nporpamma
NOAroTOBKMU

»  OnepauvoHHbIX MEHE[KePOB
ntoboro npochmna

> DKOHOMMWCTOB

» CneumanuctoB no
YMPaBNeHYeCckoMy YYeTy

» Cneymanuctos apyrux cagep,
XenatoLmx nonyunTb ceptudmkart
CIMA®

MpenopgasaTenu

CBeTnaHa flkoBneBsa
[MpenogaBatenb-KOHCY/bTAHT, PMP,
Member of PMI, MBA, CIA®, CIMA (Pyc)
CertPM

Kamunsa Cbi3ablkoBa
MpenopfaBaTenb-KOHCYNbTaHT
Akagemum busHeca EY, FCCA
I'ynbHap MycpenoBsa
NpenogaBaTeb-KOHCYNbTaHT

Akagemum busHeca EY, FCCA

EY

CoBeplieHcTBYA bU3Hec,
YyAy4liaeM MHp



Hawie peweHue — nporpamma nogrotoskn CIMA®

MporpamMma Akagemum 6usHeca EY nossonsieT monyumTb 3HaHUA 1 HaBblkK, HeobxoaMMble A pa3BuTus busHeca,
CTPYKTYPMPOBATb YXKe MMeIoLLMNecs 3HaHUA B 061aCTU yNpaBNeHYeCcKoro yyeTa 1 CTaTb CMeynanncToM, akkpeanToBaHHbIM
NHCTUTYTOM MpUCSXKHBbIX ByXranTepoB Mo yNpaBleHYeCKOMY YYeTy.

Kakune ak3aMeHbl U MOoAYy/ N BXOAAT B nporpaMMy?

dk3ameH P1 «YnpaBneHue 3¢h(heKTMBHOCTbIO onepauuiny Kax bl 3K3ameH

P1 Ha pyccKkoM A3blke COOTBeTCTBYeT npeamety P1 yposHs Operational Ha npeacrasnqaeTr cobon:

aHMMUNCKOM A3bIKe. 34eCh PacCMATPUBAIOTCA YYET 3aTPpaT ANA NPUHATUA PeLleHUi

U KOHTPONS, BIOAMETUPOBAHNE N BIO[MKETHbIV KOHTPO/b, MPUHATME KPATKOCPOUHbIX

PELLIEHWiA, PUCK 1 HEOMpeeeHHOCTb B KPAaTKOCPOUHOM NepcrekTuBe.

60 TeCToBbIX

Moaynu: BOMPOCOB

> P1 Yyet 3aTpart a4na npuHATUA > P1 MpuHATUE KPAaTKOCPOUHbIX
peLleHnin n koHTpona 30% peweHunin 30 %

» P1 BrogxeTupoBaHue 1 610aKeTHbI > P1 Puck n HeonpeaeneHHoOCTb B
KOHTPONb 25% KpaTkoCpo4HoM nepcnektuee 15% [NMTEeNbHOCTb TecTa

150 MuHYyT

dk3ameH P2 «YnpaBneHue achtheKTMBHOCTbIO BU3Heca»

P2 Ha pycCKOM A3blke COOTBETCTBYET nNpeaMeTy P2 cnefytoLLero ypoBHA —

Management — Ha aHMKCKOM A3blke. 3aech Bbl y3HaeTe 06 ynpaBneHum MakcumanbHoe
3aTpaTamMu Ha Co3AaHMe CTOMMOCTU, MPUHATUN UHBECTULMOHHbIX PeLLeHWi, konnuecTso 6anos -
YNPaBNEHUN U KOHTPONE 3PMEKTUBHOCTU CTPYKTYPHbIX @ANHUL, @ TaKXe Nonyuute 150
6onee rny6okoe NOHMMAaHNE O PUCKAX U KOHTpoOne.
Mopaynu:
» P2 YnpaBneHue 3aTpataMm Ha » P2 YnpaBneHue n KOHTPO/b 76
cosgaHmne ctoumoct 20% 3P HEKTUBHOCTM CTPYKTYPHbIX MpoxopHon 6an
» P2 MpUHATUE UHBECTULMOHHbIX eavnHuy 30% 100
peweHunin 35% > P2 Puck u KoHTponb 15%

CTpyKTypa nporpamMmmbi NoAroToBKU

3aHATUA ¢ NpenofaBaTenem CamocTtofiTenbHan pabota
(77 akapeM. 4acoB) (34 akapem. vaca)
Bknioyatot: CamocTonATenbHan pabota npegycmaTpuBaeT

ncnonb3oBaHne pecypcoB /IMYHOIO kabuHeTa y4yaCTHUKa
O6y‘-leHVIF| B MPOMeXYTKax Mexxay 3aHATUAMU N Mo
OKOHYaHUU O6y‘-leHVIF| M Hanpas/eHa Ha:

>  [y6oKyto NPopaboTKy CMOXHbIX TEOPETUYECKUX
acnekToB 3K3aMeHa 1 06CyXaeHMe BCex KMoYeBblX
MOMEHTOB MO TeMaM, 3aAB/EHHbIM K TeCTUPOBAHUIO Ha

SK3ameHax > 3anOMWHaH1e OCHOBHBIX TEPMUHOB W OMPefeneHuit
»  PelueHwe TeCTOB 3K3aMeHALMOHHOTo dopmaTa no + TIOBTOeHMUe 1 3aKpenneH/e Teopun
Kaxxgon Teme .

[narHoCcTnKy ypoBHA OCBOEHUA MaTepuasna no kaxxaon
TEME C MOMOLLbIO TEMATUYECKMX TECTOB 3M1EKTPOHHOIO
TpeHaxepa

» HanucaHue 2 NpoMeXyTO4YHbIX TECTOB U NPOBHOro
3K3aMeHa C Nnoc/eayoLMM MNoLLaroBbiM pasbopom

BMeCTe C TPEHEPOM 5 »  OTpaboTKy TEXHUKM CAYM SK3aMeHa peLLeHUeM TeCTOB
> 3HaKOMCTBO CO CTPYKTYPOW 3K3aMeHa 1 TpeBoBaHUAMM 5K3aMeHALMOHHOrO (hopMaTa

5K3aMeHaTopa, TeXHNKOoM CAa4N SK3ameHa »  [IMarHOCTUKY FOTOBHOCTM C MOMOLLIbIO TPeHaMepa
»  O3HaKOM/EeHMe C YCMeLLHO/ cTpaTerveit caaum MPOBHOrO 3K3aMeHa

3K3aMeHa

. »  W3yyeHune QONONHUTE/IbHON NOME3HOM MHGopMaLUK
» PekoMeHgauMm No pa3BUTUIO HaBblka FPAMOTHOMO TaliM-

MEHEeOXMEHTA N TPEHMPOBKM CTPECCOYCTONYMBOCTH



Y4yebHble MaTepuarnbl U NMNYHbIK KaOUHET yYaCcTHUKA

[fporpamMma ocHOBaHa Ha Matepuanax, cneynansbHo
pa3paboTaHHbIX MexayHapoaHbIM nsaatensctBoM KAPLAN 1
akKKpeanToBaHHbIXx MHcTUTyTOM CIMA A1 KOMMNNEKCHOM
MoaroToBkM K 3k3ameHam CIMA P1 n P2.

KoMniekT MaTepunanos K Ka)Kgon 4acTu 3Kk3aMeHa COCTOMUT U3:

> KoHcnekTa nekuui, BKNOYatoLLLero BeCb Heobxoanmblii
obbeM TeopeTnYeCcKoro matepmana

> 3apayvHuKa C NpakTUYeCckMMM 3aaaHnsAMK No obpasuy
BOMPOCOB 3K3aMeHa

> DNIeKTPOHHOIO TpeHa)epa, pPa3paboTaHHOro 3KCnepTamu
Akagemunn busHeca EY ana otpaboTkn sk3amMeHaLMOHHOW
TEXHWUKW M 3aKPEMIEHMA N3YYEeHHOro Mateprana u
cogepmatero 6onee 500 3agay 3K3aMeHaALMOHHOMO
chopmara.

PacnucaHne noarotoBku K 3Kk3amMeHam

Bpemsa 3aHATUI
(no r. Hyp-CynTtaH)

Mpynna /
Bpemsa 3aHATUA

AuctaHumnoHHbIW (OHN1aiiH-) hopmaT - 77 akafaeM. 4acoB

TexHuuyeckue TpeboBaHUA

Ons yyactuna B Be6MHape Bam notpebyetca:

>

KomnbtoTtep (OC Windows 7 unun HoBee) nnm MobunbHoe
YCTPOWCTBO* C MOAKMNOYEHHBIMW KOSTOHKAMM U/
HayLUHUKaMU.

MogkntoyeHue K cetn Internet — onTMManbHasa CKOPOCTb
coeiHeHuAa 1-2 Mbps.

* PekomeHpayeTca 6paysep Google Chrome

MnaTtchopma Ana NpoBeAeHWst OHMaNH-yYPOKOB OTBEYAET BCEM
TEXHUYECKUM TPeBOBaHUAM 1 COOTBETCTBYET BO3MOMHOCTM
OpraHu3aLUmu BUpTyanbHOIo Knacca.

Pacnucanuel

BasoBas CTOMMOCTb HA O4HOI0
yenoseka, ¢ yyetom HAC

CIMA P2 18:30-21:30 2,4,9,11, 16, 18, 23, 25, 30 okTA6pA,
Mo Beuepam 1,6,8,13, 15, 20 Hos6pA 240 000
OuHbIN hopmar - 77 akageMm. YacoB
24 ceHTabpa (PaHHMi cTapT), 1 okTAGPSA
CIMAP1 .00 - 17-
10:00 - 17:30 (Mo3pHwii cTapT), 8, 15, 22, 29 okTAbpS,
Mo cy66oTtam r. AnmaTtbl 5 12 19 6
 2&, 27 HOABPA 280 000
CIMAP1 24 ceHTa6ps (PaHHWiA cTapT), 1 okTAbps
Mo BockpeceHbAM 10:00 - 17:30 (MospHwii ctapT), 8, 15, 22, 29 okTAbps,

r. Hyp-CynraH

5, 12, 19 Hosbps

B pacnnucaHnm BO3MOXHbI AOMOMTHEHNA N USMEeHEeHUA

CToMMocCTb NporpamMmbl NOAroToBKU K 3k3ameHaM CIMA (Rus) BkntovaeT:

> YyacTve OfHOrO YesioBeka B MporpamMmme NofaroToBKM
> KomnnekT yuyebHbIx MaTepuasnos:

> [718 YYaCTHUKOB OYHOIO (hOpMaTa — B NeYaTHOM U 31EKTPOHHOM
Buae, AOCTYNHOM ANA CKauMBaHuA.

> [/ YYaCTHWUKOB IUCTAHLMOHHOIO (hopMaTa — B 3/1eKTPOHHOM BYae,

[OCTYMHOM A5 CKaYMBAHWA C MPABOM MeyaTu
> [oCTyn K OHNanH-TpeHaxepy A0 AaTbl 3K3aMeHa

Mpo6HbI 3k3ameH

[nA y4aCTHMKOB ANCTaHLUMOHHOIO hopmata AOCTYN K 3anuncam
npoLleaLmx 3aHATWIA A0 AaTbl 3K3aMeHa

OHnaiH-nogaepXKy cnyLuatenei npenogaBaTesieM BO BpeMs
CaMOCTOSATENNbHOM

CepTtudpmkart Akagemumm 6usHeca EY nogrotosku

Ycnyra no onnarte 3Kk3aMeHauuoHHOro B3Hoca (0nymoHasibHo)

» CIMA P1: 160 000 TeHre
» CIMA P2: 90 000 TeHre

AKUMM N cneynpennoXeHua

AKUuA «PaHHAA pernucTpayumsa»
10% ot 6a30BOV CTOMMOCTK

npu perucTpaumm 3a 3 Hegenu

[0 Hayana nporpammbl

Paccpo4ka onnatbl

ansa pusnveckux nuy,

50% npu perncTpayun Ha Nporpammy,
50% B npouecce obyyeHuns

15% cpusmnyeckum nuuam

CBAIXUTECb C HAMMW 1 nonyyuTe NoAPO6HYIO KOHCYNLTALMIO MO 06YYeHUIo
Hapexpa Kucenesa | +7 705 119 3837, +7 702 737 9025 | nadezhda.kisseleva®@kz.ey.com
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