BHyTpeHHWK ayaut ESG

Akapemunsa busHeca EY
TpeHuHr

1 geHb | 8 akagemMmnyeckmnx 4acos

6 CPD-eaununy | 7 CPE-yacoB

[Tporpamma TpeHuHra

»  TpeHgbl n npeumyLlectsa ESG -
HeobXx04MMOCTb AEMOHCTPAaLUN
OTBETCTBEHHbIX 6U3HeC-
npoueccoB. BnuaHve perynatopos

»  UHTerpauusa ESG B cTpateruio
KoMnaHuu

»  ESG-npuHumnel OOH

»  KntoyeBble ESG-puckun gns 6usHeca

» HedwmHaHcoBasA 0TYETHOCTb MO
ESG: cTaHaapTbl, HOPMaTUBhI,
hpenmBopKH

»  Cnyxba BHYTPEHHero ayauTa kak
thakTop hopmmnpoBaHuma ESG-
NPUHLMMOB B OpraH13aumm.

MpakTuyeckne peLLeHns AN1A BHYTPEHHEro
ayauTa B o6nactu ESG: anroputm
npoBeAeHUA ayauTa:

Okpyxatowan cpeaa (E - environment)

»  Buabl 3K0Nornyeckmnx hakTopos u
puCKoB

»  MexXgyHapoaHble cTaHaapThbl U
NyyLllne NpakTUKK CUCTEM
3KONOrMYECKOro MEHEMKMEHTA:
ctaHaapt ISO 14001- Cucremsl
3KONMOrMYeCckoro MEHEMKMEHTA

>  3agauv 1 BUabl 3KONOMMYECKOro
ayauta

»  [InarHocTvka u oLeHKa CUCTeMbI
3KONMOrMYeckoro KomnnaeHca

MpakTuyeckoe 3agaHue:
MAEHTUULNUPOBATL IKOMOrMYeckne pucku
1 paspaboTaTb naaH ayauTopckoro
3afaHuA

CouwmanbHasi oTBETCTBEHHOCTH (S - social)

»  PacTyLllee 3HaYeHne KoprnopaTUBHOM
coymanbHoin oTBeTcTBEHHOCTM (KCO)

»  OCHOBHbIe Lary NpoBeAeHnsA ayamTa
KCO

»  OueHKa 3heKTUBHOCTH COLMANBHbLIX U
61aroTBOPUTENbHBIX NPOEKTOB/
nporpamm

»  AHanus3 1 oueHKa coumanbHbIX
BO3[eWCTBUIA 1 PUCKOB, CBA3AHHbIX C
NpPOW3BOACTBEHHOW IEATENBHOCTBIO,
aHanu3 1 oLeHka COOTBETCTBUA
TpeboBaHMAM B 06n1acTu NpaB YenoBeka

MpakTuyeckoe 3agaHue: UAEHTUHULUPOBATL
couuanbHble pUCKM M paspaboTaTb NnaH
ayAUTOPCKOrO 3aAaHus

KayecTBo KopnopaTtusHoro ynpasnenus (G -
governance)
» CtaHpgapT lIA 2110 no ayauty
KOPNOPaTVBHOIO yNpaBneHNA
»  KnioyeBble 3aMHTEPECOBAHHbIE CTOPOHDI
KOpNopaTWBHOIO ynpaBneHusa (kommTeT
no ayauTy, COBET AUPEKTOPOB,
perynsaTopbl, KMMEeHTbI, NOCTaBLUMKW)
»  OueHka 3hheKTUBHOCTH CTpaTerni
opraHusauum B obnactv yCTonunBoro
pasBuTMSA

MpakTuueckoe 3agaHue: UAEHTUPULMPOBATL
PUCKN KOPMOPATMBHOIO YrpaB/ieHus n
paspaboTaTb NiaH ayAMTOPCKOro 3agaHun

Ponb BHYTpeHHero ayagurta B oT4eTHOCTM ESG
»  AHanus n oueHka 3 HEKTUBHOCTH
npouecca cbopa ESG-nHdopmamu
»  OueHka packpbitna ESG-nHhopmaymmn
opraHusauuei (nonHoTa,
[OCTOBEPHOCTb)

Llenn obyyeHus

TpeHWHT No3BONUT:

> [103HAKOMMTbCA CO CTaHAAPTaMu U
KpUTEPUAMMU NOArOTOBKM
HEe(UHAHCOBON OTYETHOCTU U
MeToankon oueHkn ESG

> [lpoaHanu3npoBatb 3HEKTUBHOCTb
obuyein cpeabl ESG

> [lomoub BM3Hecy NonyynTb Bbirogy OT
3KO/TIOrMYECKOro, COLManbHOro n
KOPNOPaTUBHOIO YNpaBneHNs

> [lomoLLb COBETY ANPEKTOPOB B
Hapg3ope 3a npoueccamm ESG

> [onyunTb NpakTMYeckne HaBbIkK B
oueHKke 3¢hheKTMBHOCTM NPOLLECCOB
ESG

CoBeplLueHCTBYA 6u3Hec,
ynydliaeM Mup



YTto Bbl NONyuMTE B pe3ynbTaTe 0byyeHus

»  Jlyylune NpakTUKM MOCTPOEHMSA 1
BHepEHUS NPU NOAroToBKe
He(MHAHCOBOM OTYETHOCTH

»  Yek nncTbl No camooueHke ESG-
pUCKOB 1 Mo oueHke ESG-
0OTYETHOCTU

» [loaxopn K oueHke 3hhekTUBHOCTH
npoueccos ESG

»  AnropuTm npoBefeHus ayauTa ESG

Kak npoxoant obyyeHune

» IHTepakTuBHOE 0byyeHMe,
BKNtoYatoLlee npuMepbl U3 NPaAKTUKN N
MCMo/ib30BaHMe CKBO3HOIMO Kelca
pe3ynbrtaToB AeATe/TIbHOCTU OT 6}O,U,)K6Ta

> AKLEHT Ha BbINOSIHEHME
NMPakTUYECKNX 3a4aHNI

MaTepuanbl TPEHWHTA B 31€KTPOHHOM
BuAe, BKtoYaa obpasLbl puck-peectpa
1 KapTbl PUCKOB /1A UCMOMb30BaHUA B
npakTuyeckoi pabote
MpodheccnoHanbHble pekoMeHgaLmm
TpeHepa-akcnepTa

Ceptudhmkat Akagemmm 6usHeca EY

OTBeTbl TPEHEPA-3KCNEPTa Ha
BOMPOCbI Y4aCTHUKOB TPEHUHIA
QacuanTtaumna obcyXaeHuit n
o6MeHa OMbITOM BHYTPW FpyMnbl

[1nA KOro 3TOT TPEHUHI

»  BHyTpeHHWe ayanTopbl, PUCK-
MeHedXepbl 1 KOHTPO/EPbI

» Cneuuanuctbl no BHegpeHuto ESG,
KoTopbIM TpebyeTcAa bonee
rny6okoe NoHMMaHne MeToaoB
oueHku ESG

» PyKoBOAWTENM BbICLLErO U CPEAHErD
3BeHa

» CobCTBEHHMKM BU3Heca

» He3aBucumble gupekTopa

2023 © «TOO 3pHCT 3HA AHr KasaxctaHy. Bce npaga 3aLUuLLeHbl.

DopmaTthbl yyacTus

OTKpbITbIA chopmaT

06y4yeHune npoBoaMTCSA NO
pacnucanuio B Akagemun busHeca
EY c10.000017.00 ¢
nepepbiBOM Ha obeqn n 2 kKode-
bpenkamun.

KopnopaTuBHbIi hopmaTt

Mporpamma TpeHuHra MmoXeT

6bITb aganTMpoBaHa 1 NpoBeAeHa

cneunansHo gna Bawen

KOMMNaHuu:

» T[lpeaBapuTeNbHbIn aHann3
noTpebHocTel B 0byyeHUn

» OnpepgeneHue uenen u 3agay
» [nbkuii nogxona k Bbibopy
CPOKOB M BPEMEHMU

nposeAeHnA TPeHNHros

» ApanTauus TPEHUHra C yYeToM
0Tpac/neBoit cneLngukm

» OTueT 0 pesynbraTax
06yueHWs Mo 3anpocy KAneHTa



